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CUTRILIN® BATE 


CuTRILIN bates are pancreatic 
bates—the “bates of choice” in the 
leather industry. They assure 
uniform bating action and the 
production of leather with 
exceptionally fine grain, tight 
break and full flanks. Their use 
is backed by Cyanamid’s 
thorough and efficient technical 
service. Ask our technical staff 


for a demonstration. 


dt Y Now available—revised second edition 
mei , } » DA / of Cyanamid's catalog “Products and 
AME RIC: 1A 4 f ANA L QMTt AA } Sena for Industry ma Agriculture." 
INDUSTRIAL“CHEMICALS DIVISION Request copy on company stationery. 

30 ROCKEFELLER PLAZA, NEW YORK 20, N. Y. 

Manufacturers of CUTRILIN® Bate, TANAK® Synthetic Tan- 

ning Materials, BETASOL® Wetting Agents, and sole dis- 


tributors of TWECOTAN® Tanning Extracts, manufactured 
by Taylor White Extracting Company. 
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Frayed sole edges breed complaints that, 
beginning with the wearer, are passed through 
the retailer right back to the manufacturer. 
You can eliminate this business risk with 
England Walton quality sole leathers. Their 
tight, interwoven fibres cut clean, finish up 
smooth and add the lasting trimness that 
gives you a real edge over competition. For 
maximum satisfaction . . . all along the line 
... depend on England Walton. 


_ 
"Siswcannt’® 


England Wallon 
BENDS, CUT SOLES AND SOLE LEATHERS 
England Watton Division 
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Sales of retail shoe stores down 7% for 
first two months of year to date. Feb. sales 12% behind 
Jan., 1950, 4% behind Feb., 1949. Early March sales showed 
little improvement but tempo picked up in last two weeks 
with pre-Easter buying. Easter sales expected to bring year’s 
total on level with last year. 


Dept. of Commerce figures for first two 
months show general shoe sales decline in Feb. as com- 
pared with Jan. St. Louis down 6%; Minneapolis, 8%; 
Chicago, 14%; Detroit, 18%; Milwaukee, 12%; Dallas, 
21%; Baltimore, 13%; Washington, D. C., 20%. Some 
cities showed substantial gain with Boston up 17% over 
Jan. and 13% over Feb., 1949. 


Protest against Czech shoe imports gains 
momentum. National Assn. of Slipper and Play Shoe 
Manufacturers, New York City manufacturers’ organiza- 
tion, has asked Commissioner of Customs to ban imports 
of Czech shoes until formal public hearing held. Associa- 
tion cites tariff act of 1930, charging country of origin not 
“clearly and legibly” marked on shoes. 


Close to 350,000 pairs women’s Czech 
shoes already in country, according to Association, 
which claims shoes should have been taxed on U. S. value 
of $2.40 per pair instead of 87c as claimed in invoice. Many 
Czech shoes offered for sale last week at $2.29 per pair by 
Macy’s in New York. 


Rumors that U. S. will open borders to 
imports of Mexican cattle this summer with scheduled 
end of hoof-and-mouth vaccination program untrue. Fact is 
Agriculture Dept. will ban importation of these cattle 
for at least two years. Border has been closed since Dec., 
1946, when disease broke out in Central Mexico. Eradica- 
tion and vaccination campaign carried on successfully since 
then by U. S. and Mexico joint committee, due for comple- 
tion in a few months. 


Big packers’ profits took sharp drop in °49 
despite highest production, consumption and prices for meat 
and by-products since war's end. Earnings of 10 largest 
packers fell 35% from ’48—14% from 1939. Combined 
net profits for year ending last Oct. totaled almost $27 mil- 
lion compared with $41 million in 1948 and over $27 
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million in 1939. Exclusive of Swift & Co., nation’s largest 
packer with earnings close to $26 million, net profit of other 
nine was 91.4% below last year and 93.2% below 1939. 


+ 
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What has happened to stock market in 
leather since war’s end? Standard & Poor's Weekly 
Stock Indexes (1935-39 equals 100) shows a 1946 high 
of 221.9 for leather stocks. Then the rapid decline. Low 
for 1949 was 58.9, but at end of 1949 stood at 105.8. By 
March 22 they'd risen to 133.9. The latter is 39.7% below 
the 1946 high, but 127.3% above the 1949 low. 


Less drastic stock market change in shoes. 
1946 high was 144.7; low for 1949 was 106.9, while index 
at end of 1949 stood at 123.2. On March 22 the index was 
116. The latter is 19.8% below the 1946 high, and 8.5% 
above the 1949 low. Thus in shoe stocks there were only 
38 points of difference in the index between high and low 
over the four-year period. But in leather the index span 
was 163 points. Significance: it reflects the relative stability 
of the shoe industry as compared with the extreme fluctua- 
tions in leather markets. 


Despite pressure from U. S. tanners for 
increased allocation of French calfskins, French tan- 
ners and trade press sharply attacking their own government 
for export policy. French leather industry generally claims 
government exporting too many calfskins and horsehides, 
leaving too few for domestic consumption. 


Truth of matter is French postwar slaughterings 
of cattle, calf and horses about equal to normal prewar years 
while exports have dropped tremendously. For example: 
calf slaughter was 33,029 tons in 1937, 34,014 in 1938, and 
29,010 tons in 1949. In 1937, France exported 20,176 tons 
of calfskins, 22,486 tons in 1938, but only 3467 tons in 1949. 


Same is true of horsehides. In 1937, France 
exported 4425 tons of horsehides, 4382 tons in 1938, and 
only 1122 tons in 1949—the latter about 15% of total pro- 
duction as compared to more than 70% prewar. 


French government apparently will not 
change present situation without industry's approval. 
French tanners continue to profit. by keeping prices depressed 
on French hides and skins for their own benefit, exerting 
pressure on government to keep exports low. 
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INDIA — Declining Source of Supply 


MONG the numerous interna- 

tional problems besieging U. S. 
tanners, India and Pakistan can be 
added to the list. Here there are two 
special problems, one of immediate 
concern, the other long range. 

As to the immediate problem, a 
number of reports have been coming 
out of India concerning British 
efforts to discourage Indian rawstock 
suppliers and shippers from trying 
to develop business with American 
tanners. ‘his applies particularly to 
untanned and semi-tanned Madras 
kips, the buying of which the British 
have virtually dominated for decades. 

The reports, coming from several 
reliable sources, have been consistent 
in content. The gist is as follows: 
American tanners are not dependable 
sources to do business with; they will 
buy spasmodically; they want their 
own selections at their own price. 
On the other hand, the British buyers 
are better to deal with. They buy all 
weights and selections, pay a fair 
price. 

Take again the matter of Karachi 
(Pakistan) hides. The purchase of 
these have also been largely domi- 
nated by the British until recently. 
It is reported, as with Madras kips, 
that the British have discouraged 
sale of these to outside sources. But 
now the native shippers have taken 
over and want to do business with the 
U. S. However, because Pakistan 
has not as yet devaluated its currency 
the hides are yet too expensive. As 
a counter-move there has been a drive 
to increase domestic tanning of these. 

As a sample of the differential of 
shipments of Madras kips, in a re- 
cent shipment 1,000 bales went to the 
British, while 35 bales went to the 
U. S. 

Now, naturally the British do not 
want to see their advantage lost in the 
purchase of these kips. They do have 
an argument in trying to discourage 
increased shipments of kips to the 
U. S. The Indian shippers can ‘sell 
all weights and selections to the Brit- 
ish, while the American tanner 1s 
much more selective. Moreover, the 
British are steady buyers of these 
kips, while the U. S. has not been. 
As the British point out, it is better 
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for the Indians to do business with 
them than with the Americans. We 
should realize, of course, that were 
the Americans in the same position 
they would likely do the same thing 
in an effort to protect their sources 
of supply. 

Our point in bringing this out is 
to give an indication of the competi- 
tive forces working against the U. S. 
tanners in their eftorts to buy Madras 
kips. Nevertheless, the Indian ship- 
pers are eager to do business with 
the U. S. and earn dollars in prefer- 
ence to pounds. 

Here we come to an interesting 
point. One U. S. tanner recently 
returned from India did a good sell- 
ing job with the Indian shippers in 
getting them to send kips here. When 
he returned to the U. S. he was vir- 
tually inundated with offerings. He 
could not use even half the amounts, 
and thus had to refuse those above 
his needs. Here the British had 
cause to smile at the Indian shippers 
with an I-told-you-so look. Repeti- 
tion of this could easily cause those 
Indian shippers to “retrench” on 
further transactions with the U. S. 

Then there is the long-range prob- 
lem. Both India and Pakistan are 
making an intensive drive toward in- 
dustrialization. Their most abun- 
dant and valuable domestic resource 
is hides and skins. Together they 
are the world’s largest source of 
cow hides and kips, 5,700,000 buffalo 
these, producing annually 20,000,000 
hides, 33,000,000 goatskins, 14,000,- 
000 sheepskins. This resource alone 
is the largest foreign exchange earner 
in India. 

The U. S. tanners lean heavily on 
rawstock imports from India and 
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Pakistan. But the figures are more 
graphic than words. In 1941 the 
U. 5. imported from India and Pakis- 
tan (they were a unit then) 319,000 
calfskins and kips, but in 1948 this 
fell to 69,000; in 1941 our imports 
of goatskins were 24,650,000 (about 
75 percent of India’s total output), 
but in 1948 only 9,950,000, or about 
28 percent; in 194] our sheepskin 
imports were 362,000 but in 1948 
fell to 9,000, 

Goatskins are of course our big- 
gest import concern from India. That 
country exports 80 percent of its goat- 
skins, But now a powerful move- 
ment is underway to develop a large 
goatskin tanning industry in India. 
this of course will gradually reduce 
America’s chief source of supply. 

An increasing number otf indian 
provinces are passing legislation pro- 
1uviting or drastically restricting cat- 
ue Siaugnters, indian tanners (there 
are OVer 1,vuVU tanneries in India— 
suvug OMmy a tiny minority of mod- 
ern plants) may thus be forced to 
move toward more goat and sheep 
Sxins tanning to meet domestic and 
export leatuer (tanned or semi- 
tanned) needs. 

rakistan is also showing some in- 
teresting developments. Her annual 
,.equirements ot sole leather are 22.5 
m.ition pounds but actual output is 
only 1.5 million pounds; upper 
seacner requirements are 19.5 million 
square feet, but present production is 
unty 1,000,000. The government has 
gone tar beyond the blueprint stage, 
8 planning to establish in the next 
five years ZU modern sole leather tan- 
neries and 25 upper leather tanneries, 
thus increasing present production of 
sole leather to 19,000,000 pounds and 
upper leather to 15.8 million square 
feet. 

India accounts for one-fifth of the 
world’s total output of hides, and one- 
fifth of the goat and sheep skins. She 
now tans 78 percent of her cattle- 
hides, 90 percent of her buffalo hides, 
94 per cent of her sheepskins, but 
only 20 percent of her goatskins. 
Obviously her big expansion oppor- 
tunity is in goatskins. The rapidly 
expanding tanning industry, urged 
and aided by an_ industrialization- 
conscious government, is preparing 
to take full advantage of this oppor- 
tunity. 

Ageless, slumberous India has at 
last awakened to its industrial re- 
sources, to the potential wealth in its 
own back yard. It is a bit of irony 
but unpreventable history that Amer- 
ica, the industrial model that has in- 
spired India, must now pay a price 
for having taught its lesson well. 
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Shoe Industry Steps Up 
Czech Shoe Protests 


The shoe industry’s campaign 
against imports of Czechoslovakian 
women’s shoes gathered momentum 
this week with announcement by the 
Customs Bureau in Washington that 
it is investigating charges that Czecho- 
slovakia is violating the anti-dumping 
act. 

Charges were first made by Max- 
well Field, executive vice president 
of the New England Shoe and Leather 
Assn. Two weeks ago, Field claimed 
that Czechoslovakia intended to dump 
one million pairs of shoes below cost 
on the U. S. during 1950, asked the 
Treasury Dept. to probe the matter. 
A week later, Seligman & Seligman, 
New York law firm, filed a complaint 
on behalf of the National Assn. of 
Slipper and Play Shoe Manufacturers 
with the Customs Bureau. 

The Association asked Customs to 
suspend further imports of Czech 
shoes until a formal hearing could 
be held. It claimed that some 350,000 
pairs of Czech shoes had already en- 
tered the country, reported that 
Macy’s in New York had them on 
sale at $2.29 per pair. Seligman 
added that the stamp “Made in 
Czechoslovakia” on the shoes vio- 
lated the Tariff Act of 1930 by being 
illegible and placed inconspicuously. 

The Association complaint also 
cited Section 402 of the Tariff Act, 
claiming the import duty should be 
levied on the U. S. value of the shoes 
rather than that of Czechoslovakia. 
The shoes were assessed at 87 cents 
per pair for cemented casuals. Selig- 
man said comparable shoes made in 
America would retail at $3.95 to 
$4.50. 

Fair Value 

This week, William E. Highman 
of the Customs Bureau reported that 
the Bureau would first try to deter- 
mine if sales price of the shoes was 
below the “fair value” basis stipu- 
lated in the Anti-Dumping Act. “Fair 
Value” is regarded as not less than 
the sales price in country of origin 
or not less than cost of production. 

The furore continued in the House 


and Senate with formal protests en- 
tered by various Congressmen. Max- 
well Field reported that he had sched- 
uled personal conferences ‘with of- 
ficials of the Treasury Dept., the Tar- 
iff Commission, the Depts. of State 
and Commerce, as well as New Eng- 
land Congressmen, including Senators 
Leverett Saltonstall and Henry Cabot 
Lodge, Jr., Representatives Edith 
Nourse Rogers, Thomas J. Lane, Jo- 
seph W. Martin, Jr., among others. 
At week’s end, the ball was rollinz 
merrily and it appeared only a ques- 
tion of time before the Govt. was 
spurred into definite action. 


CIO Refutes Fulton County 
Red Union's Charges 


An appeal to Philip Murray by 
Clarence H. Carr, president of the 
Independent Leather Workers Union, 
to recall CIO representatives from 
Fulton County, N. Y.,-has been re- 
jected by the CIO in no uncertain 
terms. 

Carr’s letter to Murray charged the 
CIO had signed “back-door” agree- 
ments with the Tanners Association 
of Fulton County and also charged 
the international union with “union 
busting tactics.” He also condemned 
the presentation of a charter to what 
he called a “group of strikers.” 

This was the CIO’s reply to Carr: 
“Contrary to your erroneous state- 
ment, a CIO charter was given to the 
workers of the Bradt and Filmer 
Tannery Co. who had not been on 
strike. You who represent a so-called 
independent union have a lot of nerve 
questioning the chartering of any 
group by the CIO when you withdrew 
from a movement such as the CIO 
some time back. For further facts 
in this situation, I am bringing this 
to the attention of our representatives 
in that area.” 

A copy of the letter was sent to 
John J. Maurillo, sub-regional direc- 
tor for the CIO, who made it public. 
Local 202, International Fur & 
Leather Workers Union-CIO, with- 
drew from the CIO international 
Sept. 11 at the suggestion of IFLWU 


president Ben Gold to qualify for a 
NLRB bargaining agent election. 

Most members of the IFLWU, then 
on strike in the plants of the Tanners 
Association, since have returned to 
their jobs or been replaced. The as- 
sociation refused to deal with Carr’s 
union as “communist-led.” Bradt 
and Filmer are not association mem- 
bers. 

Meantime, Local 1712, United Tan- 
nery Workers Union, referred to in 
Carr’s letter, is negotiating a contract 
with eight member firms of the asso- 
ciation which recognize it as bargain- 
ing agent. 

The union is seeking a package in- 
crease averaging 20 cents hourly and 
a boost in the minimum from 97 cents 
to $1.25 hourly, six instead of two 
paid holidays and a full insurance 
program including hospital benefits 
for employes’ dependents. 


NSMA Plans Factory 
Management Convention 


The National Shoe Manufacturers 
Assn, has released a preliminary out- 
line of the program for its factory 
management convention to be held 
May 4-5 at the Netherland-Plaza 
Hotel, Cincinnati, O. The two-day 
session of technical shoe personnel 
will be limited to representatives of 
member companies only. 

Members have been urged to send 
the Association a list of technical 
problems, questions on personnel 
handling, piece rate setting, etc., 
which they would like discussed. 
Major subjects of interest may also 
be submitted for possible discussion. 

Purpose of the convention, result- 
ing from keen interest expressed in 
technical shoemaking problems by 
NSMA members, is to provide an ex- 
change of ideas and information 
among industry members. Room 
reservations may be made through 
Wilbur Wright, reservations man- 
ager, Netherlands-Plaza Hotel, Cin- 
cinnati, O. 

Following is an outline of the pro- 
gram: 

10:00 a.m., Thursday, May 4, Gen- 
eral Assembly. 

11:00 a.m., meeting will break up 
into discussional groups as follows: 
1, Personnel, piece rates, and contract 
negotiations; 2, technical problems 
concerning the manufacture of wom- 
en’s shoes; 3, technical problems con- 
cerning the manufacture of men’s 
shoes; 4, technical problems concern- 
ing the manufacture of juvenile 
shoes. 

4:00 p.m., re-assembly and report 
of chairmen of the various groups. 
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5:00 p.m., adjournment. 

6:00 p.m., buffet dinner designed 
to permit all attendants at the con- 
vention to become personally ac- 
quainted. 

Friday, May 5, will be devoted to 
discussions on more efficient factory 
operation. The following topics al- 
ready have been arranged. 

1. Representatives of the United 
Shoe Machinery Corporation will dis- 
cuss new developments in machines 
and processes. 

2. Representatives of the Compo 
Shoe Machinery Corporation will dis- 
cuss new developments with special 
emphasis on slip-lasted shoes and 
sole-attaching cements. 

3. Factory engineering. 

4, Scientific time and motion 
studies. 

5. The practical application of ap- 
titude tests to both old and new 
employees. 


Army Seeks Tropical Boots; 
10 Finishing Machines 


The New York Quartermaster Pur- 
chasing Office has issued QM-30-280- 
50-660 calling for manufacturers’ 
bids on 3000 pairs of tropical com- 
bat boots. Bids will be opened at 
2:00 p.m., May 8 in New York with 
delivery to be completed during July, 
1950. 

Invitation to bid has also been is- 
sued on QM-30-280-50-620 covering 
10 electric shoe finishing machines, 
2 HP, 22V, 60 cyc., 2 phase. Bids 
will be opened at 4:00 p.m., April 24 
with delivery to be completed during 
Aug., 1950, 


Army Seeks 40,092 Pairs 


Black Combat Boots 

The New York Quartermaster Pur- 
chasing Office has issued QM-30-280- 
50-656 calling for bids on 40,092 
pairs of black combat service boots. 
Bids will be opened publicly at 1:00 
p-m., May 10, in New York, with 
delivery scheduled for June through 
Aug., 1950. Procurement is for the 
Air Force. . 

Invitation to bid has also been is- 
sued on QM-30-280-50-651 covering 
9996 pairs of leather laced, legging 
top ‘boots. Bids on these will be 
opened at 3:00 p.m., May 5, in New 
York, with delivery for July through 
Sept., 1950. Procurement is for the 
Army. 

Another invitation, QM-30-280-50- 
657, has been issued for 5052 pairs 
of firemen’s rubber boots. Bids will 
also be opened at 3:00 p.m., May 5, 
in New York, with delivery scheduled 
at 1542 pairs each during July, Aug. 
and Sept., 1950. Procurement is for 
the Air Force. 
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Specifications on QM-30-280-50- 
656 call for 35,040 pairs of regular 
sizes under Item 1A and 5052 pairs 
of supplemental sizes under Item 1B. 
Both items require 100 percent do- 
mestic pack. Delivery of Item 1A 
calls for 6000 pairs during June (60 
days after date of award), 15,000 
pairs during July, and 14,040 pairs 
during Aug. Item 1B will be deliv- 
ered during June. Delivery is to the 
a AF Specialized Depot, Shelby, 

io. 


Set New York Fashion 
Shoe Market Week May 1-6 

The New York Shoe Board of 
Trade and the Guild of Better Shoe 
Manufacturers will sponsor jointly a 
comprehensive Fashion Shoe Market 
Week during May 1-6. Announce- 
ment of the showing was made by 
Monroe Geller, Board president, and 
Albert Bogutz, president of the 
Guild. 

Members of the two organizations 
will show their fall lines in their own 
showrooms during the week. The 
combined showing at that date re- 
sulted from complaints by shoe buy- 
ers that previous shows were held too 
late to offer advance style informa- 
tion. 


Tanners Talk At Pratt 
Officials of the School of Leather 
and Tanning Technology, Pratt In- 
stitute, announced this week that the 
year’s first series of lectures, given 
at the school by guest tanners, have 
been completed. Lectures at the first 
term included William Katz, presi- 
dent of Superior Tanning Co., Chi- 


cago; Frank Suarez, tannery super- 
intendent of Radel Leather Mfg. Co., 
Newark; and Melvin Herman, super- 
intendent of Armory Leather Co. 
tannery at Sheboygan, Wis. 

Katz discussed the daily problems 
encountered in the tannery, both the 
process and supervisory standpoint. 
Suarez spoke on the coloring and 
fatliquorizing of vegetable calf and 
demonstrated these processes with the 
aid of Harold Sabien of Atlas Re- 
finery, Inc., Newark. Herman spoke 
on the drying and conditioning of 
leather, including the handling of 
colored and fatliquored stock through 
drying, sammying and staking. 


I. Miller To Open 
Jersey City Plant 

Reports that I. Miller & Sons, Inc., 
Long Island City women’s high grade 
shoe manufacturer, was seeking a 
new manufacturing site outside of 
New York were substantiated late 
last week. President George Miller 
anounced that the company has 
leased space in the Harborsite Bldg., 
in Jersey City, N. Y., where it will 
transfer part of its Long Island City 
operations. 

Miller added that production at the 
new plant is scheduled to begin within 
the next 60 days. No mention was 
made of personnel but Isidore Rosen- 
berg, director of Joint Council No. 
13, United Shoe Workers of America, 
said the union would try to organize 
workers when the plant was opened. 
USWA is bargaining agent for work- 
ers at the Long Island City plant. 

Addition of the new plant gives 











Shoe Mfrs. Profits 
Drop 31% In 1949 

Sales and profits of leading shoe 
manufacturers during 1949 showed a 
substantial decrease from 1948 fig- 
ures, according to a survey completed 
this week by the New England Shoe 
and Leather Assn. 

Reports from 16 shoe manufactur- 
ers show total net sales of $640,749,- 


300, a decline of 9.4 percent from the 
previous year, and combined net 
profits after taxes totaling $19,137.- 
234, a decrease of 31.3 percent from 
their combined profits during 1948. 
The average rate of return of net in- 
come to net sales for the 15 concerns 
which showed a profit equaled 3.1 
percent in 1949. Following are indi- 
vidual figures: 











Ratio 
1949 Percent Change of Profit 
1949-1948 to Sales 
Net Sales Net Profits Sales Profits In 1949 
International Shoe Co. ........$190,003,486 $7,682,359 —13.5% —44.4% 4.0% 
*Endicott-Johnson Corp. ....... 131,677,018 2,297,825 —11.4 —36.6 1.7 
Brown Shoe Company, Inc. .... 80,377,978 2,543,052 — 4.8 — 0.5 3.2 
*General Shoe Corp. ............ 77,694,162 2,416,379 — 1.2 — 85 3.1 
*G. R. Kinney Company, Inc. ... 35,227,865 1,178,260 + 13 —11.2 3.3 
United States Shoe Corp. ...... 22,912,805 841,215 — 2.0 +13.6 3.7 
Craddock-Terry Shoe Corp. .... 17,593,014 453,290 —11.6 +20.4 2.6 
*Nunn-Bush Shoe Company ..... 14,068,821 426,664 —12.7 —32.7 3.0 
Weyenburg Shoe Mfg. Co. ..... 13,976,341 733,606 —15.0 —23.0 5.2 
"Geo. E. Keith Co. ............ 12,550,539 15,907 — 9.2 —90.1 0.1 
PO Se ieee rere 9,385,275 502,667 + 8.7 +47.8 5.3 
Mid-States Shoe Co. .......... 8,367,881 325,549 —12.2 — 8.7 3.9 
Johnson, Stephens & Shinkle 
eG cae tseacecs nasupes 7,917,271 226,313 —21.7 —29.4 2.8 
Julian & Kokenge Company .... 6,864,856 249,517 — 7.9 —30.2 3.6 
Johanson Bros. Shoe Co. ...... 6,855, 256 27,953 — 6.5 —63.4 0.4 
*W. L. Douglas Shoe Co. ....... 5,277,742 783,322Def. —36.1 euie “s 
Total—16 companies ...... $640, 749,300 $19,137,234 — 9.4% —31.3% 3.1% 


*Also operate own retail chain store companies. 





Miller a total of five. Three are 
located in Carlisle, Harrisburg and 
Wilkes-Barre, Pa. 


10 Bids On QM Leather 

A total of 10 firms bid this week 
on QM-30-280-50-559 calling for 
1800 skins of black and brown calf- 
skin leather and 3450 spools of 
black, brown and natural leather 
lacing. (Ed. note: Those bids pub- 
lished on page 8, April 1 issue of 
LEATHER AND SHOES were made not 
on the above invitation but on QM- 
30-28-50-449, covering various quan- 
tities of calfskin leather, russet case 
leather and horsehide leather). 

Following are bidders, quantities 
and prices: 


Fred H. Lowenstein, Item 4, approximately 
12,000 ft. at $1.00; Item 5, approximately 
15,000 ft. at $1.00. 

Connecticut Leather Co., Item 1, 350 at 
4.09, 350 at 4.39, 500 at 4.49; Item 2, 400 
at 4.09, 400 at 4.49, £00 at 4.69; Item 3, 
250 at 3.8y, 200 at 4.24, 200 at 4.49. 

Rainard H. Moore, Jr., Inc. (Stoneham, 
Mass.) Item 1, total quantity at 5.5243; 
Item 2, total, at 5.5243; Item 3, total at 
5.2243. 

Commonwealth Mfg. Co., Item 1, total 
quantity, at 4.04; Item 2, total at 4.04; Item 3, 
total at 3.94. 

American Handicrafts Co., Inc. 
total at 5.00; Item 2, total at 5.00; Item 3, 
total at 5.00; Item 4 at 68c per ft.; Item 5 
at 68c per ft. 

Wier Leathercraft Supplies. Item 2, 250 
spools at 4.30; Item 3, total at 3.78. 

R. Neumann & Co. Item 4 at 82c; Item 5 
at 82c. 

A. C. Lawrence Leather Co. Item 4, ap- 
proximately 8,000 ft. at 83c; Item 5, ap- 
proximately 10,000 ft. at 83c. 

A. F. Gallun & Sons Corp. Item 4 at 76%4c. 

Chicago Rawhide and Mfg. Co. Item 2, 
15.04 per 100 yd. spool; Item 3, 15.04 per 
100 yd. spool. 


Item 1, 


French To Seek New 


U.S. Shoe Machinery 
The French shoe industry will 


concentrate on increased productiv- 
ity and lower costs with the help of 
the latest types of American shoe 
machinery. ‘his was reported at a 
conference in the New York offices 
of ECA by Pierre Keszler, repre- 
sentative of the French Shoe Manu- 
facturers Assn. and leader of a group 
of 19 French shoe executives and 
workers. 

The group has been touring U. S. 
shoe plants and conferring with shoe 
officials here for the past six weeks 
under ECA sponsorship. It was 
scheduled to leave on April 5 for 
France where Keszler said he would 
recommend that his country pur- 
chase or lease American-made shoe 
machinery, possibly with ECA funds. 

The French shoe group leader said 
that shoes in the U. S. are produced 
one and one-half to four times faster 
than in France. Although 90 per- 
cent of machinery used in France 
is American-made, it is outmoded 
and worn. Keszler said 40 percent 
of the difference in production speed 


was due to equipment condition, an- 
other 40 to inferior methods of op- 
eration, and the remaining 20 per- 
cent to lack of limitation of design, 
standardization, and advertising 
methods. 

French shoe output totals 60 mil- 
lion pairs of shoes and 70 million 
pairs of slippers and canvas shoes 
annually. The country has 1500 
plants operating. 

“We have more shoes now than 
we can sell,” Keszler said. “Our 
problem is that many people cannot 
afford to pay the price even though 
the dollar cost of the shoes at official 
exchange rates is about the same as 
shoes in the U. S. Our wage level 
is much lower than that prevailing 
in the U. S. With better equipment. 
we will be enabled to produce a 
lower-priced shoe and achieve more 
widespread distribution of our qual- 
ity shoes.” 

Worker-members of the group 
said they were highly impressed with 
U. S. production methods, particu- 
larly advances in lasting and finish- 
ing, preparation of sole leather to 
reduce operating time, machine cut- 
ting of leather, stitching of uppers 
by guided machines, maximum use 
of small pieces of leather, and stand- 
ardization of pattern making and 
heel design. 


QM Seeks Leather Skiving, 
Shoe Patching Machines 

The New York Quartermaster Pro- 
curement Office this week issued in- 
vitations to bid on QM-30-280-50-670 
covering eight leather skiving ma- 
chines and five shoe patching ma- 
chines. 

Item I specifies eight each bench 
type leather skiving machines, 1/3 
HP, 220V, 60 cycle, 1 phase while 
Item 2 calls for five each shoe patch- 
ing machines, foot operated model 
29-K-60. 

Bids will be opened in New York 
at 3:00 p.m., May 3 with delivery 
to be completed by Aug. 31, 1950 or 
earlier. 


McElwain Wins Award 
120,000 Prs. Navy Oxfords 
J. F. McElwain Co., Nashua, N. H.., 


was awarded contracts this week by 
the New York Navy Purchasing Of- 
fice for the total quantity of 120,000 
pairs of brown blucher oxfords cov- 
ered by Navy Invitation No. 6273. 
Bids of 11 shoe manufacturers were 
originally opened March 28. 
Awards to McElwain were given 
on the following basis: Item 1A, 
72,024 pairs at $4.94 per pair, de- 
livery to Brooklyn Naval Clothing 





Depot; Item 1B, 47,976 pairs at $5.12 
per pair, to Naval Supply Center, 
Oakland, Cal. Deliveries are to be 
made during June, July and Aug. 


Gessner Featured Speaker 
At N.A. Supt.s’ Meeting 
Harold B. Gessner, head of La 


Marquise Footwear, Inc., New York 
City, will be featured speaker at the 
luncheon meeting of the North 
American Superintendents’ and Fore- 
men’s Assn. Convention to be held 
in New York May 12-13. The lunch- 
eon meeting will be held May 13 at 
the Hotel Commodore. 

Joe Goldsmith and Harry Levy, 
co-chairmen of the event, have an- 
nounced the following other speak- 
ers: at the cocktail party, to be held 
May 12 at the New York Superin- 
tendents’ and Foremen’s Assn. head- 
quarters in Brooklyn, I. William 
Levy will welcome delegates from 
Canada and New England. Lawrence 
Engel will be among the speakers at 
the luncheon meeting while Frank 
Melchore will represent New York 
shoe executives at the afternoon 
forum. 


Learner Hearing Off Again 


The shoe learner hearing, tenta- 
tively scheduled for resumption on 
April 3, has again been postponed 
indefinitely by the Wage and Hour 
Division of the Labor Dept. This 
time United Shoe Workers of Amer- 
ica, CIO, requested the postponement 
pending clarification of various tech- 
nical definitions. 

Meanwhile, the number of tempo- 
rary sub-minimum wage certificates 
granted to individual shoe manufac- 
turers remains at 325-350, with re- 
jections totaling 71 at the end of Feb. 
March data have not yet been com- 
piled by the Wage and Hour Division. 


New York 


® Barkey Importing Co., Inc., New 
York City, has been appointed sole 
agent in the U. S. and Canada for 
Italian chestnut extracts, solid and 
powdered, produced by S. A. Ledoga 
of Milan, Italy. 


Ilineis 

@ William B. Heald & Co,, 549 West 
Randolph St., Chicago, wi]l represent 
the Stephenson & Osborne Division 
of- Howes Leather Co., Inc. line of 
men’s and women’s cut soles in the 
Chicago, Milwaukee and Northwest 
territory, succeeding J. E. D. Mc- 
Mechan who retired recently. 
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HYCAR’S triple play 


~~ . 

FOR SELLING MORE SHOES! 
\“ 
™~ 









Recent developments with Hycar American rubber 
have shown manufacturers three ways to improve 
shoe quality and make them sell faster. 


Where paper is used for insoles and welting, 
Hycar latex does an outstanding job. Hycar- 
impregnated paper is soft but extra-strong. It 
gives paper high resistance to moisture, chem- 
icals and aging as well as increasing tear and 
wet strength. 








Hycar latex gives strong adhesion to leather and 
fiber when used as a pigment binder in leather 
finishes. It works well with pigments normally 
used for this purpose. 


In the critical point where soles are bonded to 
Crores adhesives based on Hycar solutions are 
a big step forward in shoe manufacturing. These 
adhesives based on Hycar resist the effects of 
water, oil, gasoline, sand and grit. They work 
equally well to bond soles made with natural or 
synthetic rubber, plasticized polyvinyl chloride, 
and cork to all materials commonly used for 


uppers. 


Versatile Hycar has many uses . . . as a base material 
...as an adhesive ...as a latex for coating or impreg- 
nating ...as a modifier for phenolics ... as a plasti- 
cizer. Hycar may answer your problems—or help you 
develop new ideas. For complete information and tech- 


ee 





nical advice, please write Dept. HI-4, B. F. Goodrich ' yy 
Chemical Company, Rose Building, Cleveland 15, Caqy | al 
Ohio. Cable address: Goodchemco. i. 


Reg US Pat Of 


B. F. Goodrich Chemical Company ....:2:2.200 


GEON polyvinyl materials © HYCAR American rubber © GOOD-RITE chemicals and plasticizers 
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AT YOUR SERVICE ~\ 


This modern plant is your landmark for Sulfated Oils... Esters...Alum 
Stable Products ... Degreasing Agents ... Synthetic Detergents .. . 
and a host of other fine related products. For this—the home of 
E. F. Drew & Co., Inc.—is always at your service with extensive research 
and production facilities designed to help you with your requirements 
...to help you with your problems! Write for further information. 


SULFATED OILS 


Cod Oils Split Oils 
Sperm Oils Vegetable Oils 
Neatsfoot Oils Castor Oils 
Suede Oils 
RAW OILS 
Refined Vegetable Oils Tanked Cod Oil 


Luxolene and other Synthetic Esters 
STUFFING OILS AND COMPOUNDS 





SPECIALTIES 
Alum Stable Oils Synthetic Detergents 
Degreasing Agents Synthetic Esters | 
Water-Soluble, Non-lonic Fatliquors ~~ 


LEATHER OILS DIVISION 
E. F. DREW @& CO., INC. 


BOONTON, N. J. 
NEW YORK CHICAGO PHILADELPHIA BOSTON 
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Saco-Moc Seeks New Plant 

City officials of Portland, Me., 
found themselves in a quandary last 
week. Unless they were able to pro- 
duce within the next 30 days plans 
for providing Saco-Moc Shoe Corp. 
with adequate plant space by Aug. 1, 
the city stood to lose one of its most 
thriving industries. 

Saco-Moc, employing up to 600 
workers with an annual payroll of 
$1,500,000, had informed the city 
fathers that it needed more floor 
space—to be exact, 75,000 sq. ft. on 
a single floor. The company will not 
renew the lease on its present plant, 
which expired Aug. 1., claiming that 
the plant is “inadequate and ineffici- 
ent.” 

Trade sources report an important 
factor in Saco-Moc’s intended move 
is an attempt by the landlord of the 
firm’s present site to raise the rent 
from $6500 to $32,000 annually. 


Re-Elect Thornton 
USWA Prexy 
William A. Thornton of Lynn, 
Mass., has been re-elected president 
of United Shoe Workers of America. 
CIO. Thornton, who replaced Rocco 
Franceschini as president after the 
latter's sudden death last year. was 
elected by a two-to-one margin. 
Results of the balloting showed 


that Thornton received a total of 
21,866 votes against 11,125 for his 
opponent, Milton Kilker, USWA or- 
ganizer in Pennsylvania. Thornton’s 
term extends through April 30, 1952. 

Named to the Union’s board of 
directors were Meyer Goldstein, Hugh 
Decker, Florence Lynch, Albert Man- 
ville and John Andrews. The board 
has 15 members. 


IDIEA 





H. Manning Hartnett 


. . . 58, associated for several years 
in the Harnett Tanning Co., Ayer, 
Mass., with his brothers Frank H. 
and James T. Harnett, died suddenly 
in Miami, Fla., on March 31. A na- 
tive of Salem, son of the late Thomas 
and Catherine Hartnett, he came to 
Ayer from Philadelphia in 1945 to 
join his brothers in the Hartnett firm, 
an affiliate of Colonial Tanning Co. 
of Boston. 

Hartnett Tanning Co. has gained 
national recognition through its suc- 
cessful worker profit-sharing plan. 

As a youth, Hartnett was captain 
of the baseball team at St. John’s 
Prep school in Danvers, Mass. A 
bachelor, he leaves his_ brothers, 
Frank H., president of the tannery, 
and James T. A sister, Mrs. Rose 
Winn, died in January of this year. 


(Other Deaths Page 46) 
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Sirs: 

We read with a great deal of interest the 
editorial “Red Light For Red Shoes” which 
appeared in LeatHeR AND Suoes of Feb. 
18, 1950. 

The purpose of this letter is to ask your 
permission to reproduce the editorial men- 
tioned and distribute it among the trade 
in Canada. We feel that it would have an 
excellent effect upon all shoemen and would 
be of great assistance in backing up the 
stand which we have taken regarding these 
Czech imports. 

C. K. Herz, Vice President 

Bata Shoe Co. of Canada, Ltd. 

Batawa, Ontario, Canada 
Sirs: 

We have on hand several charts showing 
the number of pairs of men’s and women’s 
leather shoes by size and widths sold an- 
nually in the U. S. These charts are sev- 
eral years old now and are considerably out 
of date. 

Should you have more recent charts, a 
copy would be greatly appreciated. If not, 
we would appreciate any information you 
can furnish relative to obtaining such 


charts. 
Chas. E. Hobbs 
Product Development Dept. 
U. S. Rubber Co. 
Naugatuck Footwear Plant 
Naugatuck, Conn. 


Ed. Note: Readers with information on the 
above charts can write to LEATHER AND 
Suoes or Mr. Hobbs. 








{ CROMPTON 

RICHMOND 

7 COMPANY \F 
3 INCORPORATED 
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FACTORS 


is : This is what usually happens when Crompton Factoring Service 
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CAPITAL ON PIECE WORK 


Like the salesman who tops his quota and reduces your selling 
costs — dollars invested in a business, too, can be made more 


productive. 


goes to work for a business. Crompton accounts receivable financ- 


ing releases capital that becomes available for production needs. It also pro- 
vides ready cash to make better use of all productive assets...including the 


human factor. 


When money is wisely managed, every dollar invested can do a better job. 
You can get a faster rate of capital turnover that makes a big difference in the 


earnings output. 


Crompton Factoring has the resources and experience of a business founded 
in 1807. Let us show you in detail how this service can help you do a better job. 


? 
GA Gnan oN 


CROMPTON-RICHMOND CoO,, INC. 


1071 Avenue of the Americas, New York 18, N. Y. 
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A Frank Siragussa, formerly in 
charge of the lasting and making 
rooms at Evy Footwear Co., Inc., 
Brooklyn, reportedly has left the firm 
to join Wing Step Corp., Webster, 
Mass. Wing Step is part of the Desco 
Shoe Corp. of Long Island City, which 
also operates the Rex Shoe Corp. of 
Exeter, Pa. 


A Max Horowitz has resigned as 
president of Shoemasters, Inc., New 
York City, it is reported. He has 
been succeeded by Joseph Symon. 


A Robert P. Harland has been elected 
to the board of directors of Albert H. 
Weinbrenner Co., Milwaukee shoe 
manufacturer. Harland, an attor- 
ney, fills the vacancy left last year 
by the death of Albert H. Weinbren- 
ner, founder of the company and 
chairman of the board. All other 
directors were re-elected at a recent 
meeting. 


A Robert J. Sachar is succeeding his 
brother, Richard M. Sachar, as West 
Coast representative for M. Wolf’s 
Sons, Inc., New York City, manufac- 
turer of women’s footwear. Richard 
Sachar is joining the Hemphill Co., 
Pawtucket, R. manufacturer of 
hosiery machinery. 


A Frank Zahara, packing room fore- 
man, has joined Playtime Casuals, 
Brooklyn manufacturer of slip-lasted 
casuals. Zahara was formerly asso- 
ciated with Les Bar Shoes, Inc., of 
Brooklyn. 


AA recent issue of the Saturday 
Evening Post featured an article on 
Salvatore Ferragamo of Florence, 
Italy, creator of the wedge and plat- 
form sole, and the so-called invisible 
shoe. The article is entitled “He 
Makes Magic Slippers.” 


A Otto H. Woerner has been elected 
vice president of H. H. Brown Shoe 
Co., Inc., Worcester, Mass., manufac- 
turer of men’s nailed and welt hunt- 
ing and lumbermen’s boots, moccasins 
and work shoes. Woerner is a grad- 
uate of the University of Nebraska 
and came to the Brown Co. five years 
ago in charge of industrial engi- 
neering. 


A William A. Geuting has been re- 
elected president of A. H. Geuting 
Co., Philadelphia retail shoe chain. 
He was also elected treasurer to suc- 
ceed Howard W. Hoffman who was 
elected secretary and comptroller. 
Robert A. Geuting was named vice 
president, succeeding Frederick Van 
Denbergh, Jr., appointed assistant 
secretary. 


A Joseph Bannak has been named 
Mid-Atlantic sales representative for 
Selby Shoe Co.’s Arch Preserver line, 
He was formerly associated with J. 
Edwards & Co., Philadelphia. 


A Louis Daoust, G. Gingras and A. 
Cousineau are newly-elected officers 
of Daoust, LaLonde & Co., Ltd., 
Montreal, Canada shoe manufacturer. 


A W. P. McClinton has been named 
sales representative for Jung Shoe 
Co., Sheboygan, Wis., to cover Iowa. 
McClinton, formerly with Hood Rub- 
ber Co. in Iowa, will make his head- 
quarters at Des Moines. 

A Fitting room foreman Frank Ka- 
nefsky is now associated with Rao- 
Koury Shoes, Inc., New York City 
manufacturer of women’s high grade 
shoes. Kanefsky was formerly with 
Bon Tell Footwear Corp., of New 
York City. 

A Max Diamond, formerly with An- 
nabelle Casuals, Brooklyn, is now 
with Barre Slipper Co., Inc., Wilkes- 
Barre, Pa., manufacturer of cement 
and California process shoes. 

A Jack Evans has joined Wm. Joyce 
men’s division of Joyce, Inc., Pasa- 
dena, Cal. Formerly associated with 
Selby Shoe Co., Evans has served on 
the board of the West Coast Shoe 


Travelers Associates, Inc., for three. 


years and is currently second vice 
president and chairman of all con- 
ventions. He will make his head- 


quarters in Pasadena. 


ILAIBOIR NIEWS 


CIO Sets IFLWU Hearing. 


The national Congress of Indus- 
trial Organizations announced this 
week that it has scheduled a hearing 
on April 18 to determine if its affili- 
ate, the International Fur & Leather 
Workers Union, shall be expelled. 
IFLWU is one of 11 unions sched- 
uled to be given the “heave-ho” by 
the CIO on charges of Communist 
domination. Ben Gold, IFLWU pres- 
ident, has long been an admitted 
member of the Communist Party. 

Six unions have already been ex- 
pelled by the CIO on Communist 


charges. IFLWU is one of five re- 
maining unions to be considered for 
expulsion on similar charges. 


Rule Election At Rathy Shoes 


The NLRB has ruled that an elec- 
tion be held at Rathy Shoes, Inc., 
Pomona, Cal., at such time as the 
Regional Director shall determine 
that production operations have been 
resumed and that a representative 
segment of the firm’s working force 
is at work. Production workers will 
vote for or against representation 
by Local 122, United Shoe Workers 
of America, CIO. 


Newbury Rejects Union 


Employes of the Newbury Shoe 
Corp., Newburyport, Mass., rejected 
Local 39, United Shoe Workers of 
America, by a vote of 2 to 1, at an 
election on March 28. The vote was 
103 in favor and 249 opposed. 

As a result, the concern, which has 
been in operation for ten weeks, will 





A Edgar M. Queeny has been re- 
elected chairman of the board of 
Monsanto Chemical Co., St. Louis. 
William M. Rand was also re-elected 
president and Dr. Charles A. Thomas 
is again executive vice president. 


A All present officers and directors 
of the Shoe Corp. of America, Colum- 
bus, O., were re-elected at the annual 
meeting March 31. Officers re-elected 
include Robert W. Schiff, president- 
treasurer; Albert, Jack, Saul, Wil- 
liam, Herbert H., and Morris Schiff, 
J. Joseph Blatt, Earl Coplon, David 
Gray, Abe Jacobson, Clifford Levin, 
Jule Mark, Oscar Musinsky, and Joe 
Zox, all vice presidents; Clarence E. 
Conaway, vice _ president-assistant 
secretary; Edward E. Schiff, secre- 
tary-assistant treasurer. 


A Mott Harr, a supervisor for Selby 
Shoe Co., Portsmouth, has resigned 
his position with the firm and is now 
associated with Julian & Kokenge 
Co., Columbus manufacturer of 
women’s shoes. 





remain unaffiliated. The election was 
conducted by the State Labor Board 
under supervision of George H. 
Lawrence, examiner. 


Seek New Levor Contract 


Wage negotiations are under way 
between the Adirondack Leather 
Workers Union and G. Levor & Co., 
Inc., and Framglo Tanners, Inc., 
both of Gloversville, N. Y. Approx- 
imately 420 workers in both tanner- 
ies, headed by Samuel Rothschild, 
now work under a two-year contract 
signed a year ago but containing a 
wage-reopening clause. 


Rondeau Workers Vote USWA 


Employes of the three factories of 
the H. O. Rondeau Shoe Co. in 
Farmington, N. H., voted 712 to 426 
in favor of becoming affiliated with 
the United Shoe Workers of Amer- 
ica, CIO, when an election was held 
at plants on March 16 under super- 
vision of the National Labor Rela- 
tions Board. 

Until recently, the Rondeau work- 
ers were represented by a group of 
independent unions, which did not 
figure in the NLRB election because 
the ballot called only for a decision 
on the USWA or no union. 

Ninety-five percent of the 1,216 
eligible workers participated in the 
election, which was conducted simul- 
taneously in the three factories, in 
what was believed to have been the 
biggest poll of its kind ever taken 
in a New Hampshire shoe factory. 
A total of 1,162 ballots were cast. 

George O. Fecteau, territorial rep- 
resentative for USWA, announced 
that steps would be taken to negoti- 
ate a new contract with the Rondeau 
concern as soon as the NLRB had 
formerly certified the union as bar- 
gaining agent. 
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Color stops the eye—starts the salel_ ; 
Let National Technical Service work up new colors @ 
for your sample-lines and provide 

low-cost formulas for your production. 


Nat ‘onal Ani ) 





April 8, 1950—LEATHER and SHOES 








Foreign News 
Aud Markets 





Brazil 


Hides And Skins 

Brazil reports the following live- 
stock numbers: cattle, 47,000,000; 
hair sheep, 8,800,000; wool sheep, 
10,000,000; goats, 8,000,000; pigs, 
25,000,000; horses, asses and mules, 
12,000,000. The increases are ex- 
pected to continue, due to improved 
range practices, despite sustained 
slaughters. Improved breeding meth- 
ods are also expected to increase the 
population and quality of livestock. 

The production of hides and skins 
for 1949 is estimated as follows: cat- 
tlehides, 6,500,000; hair sheepskins, 
2,400,000; wool sheepskins, 300,000; 
goatskins, 5,500,000; pigskins, 1,- 
400,000. Only about 1,300,000 frigo- 
rifico hides are produced, the re- 
mainder being of poorer quality. 

The Brazilian tanning industry 
processes 125-150 thousand hides a 
month. Raw hide stocks have been 
low and prices up due to European 
purchases. Before the war Brazil ac- 
counted for 3.1 percent of the world’s 
hides, Of the 1949 exports of sheep- 
skins, the U. S. took 73 percent, and 
93 percent of the exported goatskins. 


Wattle 

Commercial plantings of black 
wattle trees have been declining about 
five percent in the past year, due 
chiefly to the low domestic prices 
offered for wattle bark and powder, 
thus discouraging plantings. Stands 
of these trees are now about 47,000,- 
000. Plans are to continue plantings, 
however. Liquid wattle extract com- 
prises about 85 percent of the extract 
produced commercially. But more 
firms are entering the solid field. One 
plant recently constructed has a ca- 
pacity of 300-400 tons of solid extract 
a month, and the output of this plant 
alone should increase by 100 percent 
the commercial extract of solid black 
wattle extract, 


Shoes 

Sao Paulo is the country’s shoe 
manufacturing center. It has 828 
factories and shops, mostly the latter, 
together which produce about 16,- 
000,000 pairs a year. Ninety percent 
of the shoes are made from domestic 
leather. 

A ban was recently placed on im- 
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ports of shoes, leathers and tanning 
materials from countries requiring 
hard currency in payment. 


Mexico 

The temporary closing of the pack- 
ing houses last year drastically re- 
duced rawstock production. There 
were, however, substantial increases 
in sheep and lamb skins, due to the 
demand for meat to make up for 
reduced cattle slaughter. 

Hide production consists of about 
65 percent steer, 30 percent cow, five 
percent ox. A small amount of pig- 
skins are produced for use in gloves 
and personal leather goods, Small 
quantities of these are also exported. 


Pakistan 


This country has a large surplus 
of raw hides and skins, plus sufficient 
quantities of babul and govan bark 
to support a local tanning industry. 
Other tanning materials and chemi- 
cals have to be imported. 

Annual requirements of tanned 
leather are about 22.5 million pounds 
of sole leather, 19.5 millions square 
feet of upper leather. The present 
capacity of the local tanning industry 
is 3.5 million pounds of sole leather 
and 3.7 million square feet of upper 
leather a year. But actual produc- 
tion at present is only 1.5 million 
pounds of sole leather and one mil- 
lion square feet of upper leather. In 
the next five years the government 
hopes to establish 20 modern sole 
leather tanneries and 25 upper leather 
tanneries, and thus increase presen 
production capacity of sole leather 
to 19 million pounds and 15.8 mil- 
lion square feet of upper leather. The 
balance of the country’s leather needs 
will be imported. 

Transportation difficulties have 
been extremely acute in Pakistan, 
having bogged down movement of 
hides and skins and leather. The 
government has set up the Institute 
of Leather Technology for research 
purposes. 

Shoes 

To help meet demand, shoe output 
over the next five years will be 
stepped up almost five percent a year, 
to increase the present annual total 


by about 9,250,000 pairs. This is 
to be done by establishing 20 new 
shoe factories, each with a capacity 
of about 1,000 pairs a day, and also 
by increasing the output of small 
shops. Of the 20,000,000 pairs of 
leather shoes consumed annually, half 
are produced by cottage or small 
shop units. Some upper and sole 
leather are domestically available, 
but most shoe supplies are purchased 
abroad. The country has many “ref- 
ugee” shoemakers — some 3,000 
which moved from India to Pakistan. 
In Western Pakistan alone are about. 
50,000 skilled shoe workers. About 
75 percent come from Agra, once the 
biggest shoe center in the East. 


Thailand 


The government is making a strong 
effort to rebuild the livestock popu- 
lation to prewar levels, and is rapidly 
succeeding. The cattle and buffalo 
population is estimated at 11.5 mil- 
lion, divided about 50-50. 


The government ‘is planning to 
erect a modern packing house and 
to process hides. A tannery is also 
being organized and erected to pro- 
duce leather, chiefly for government 
and military uses, A leather goods 
factory is also being planned. 

In 1949 only about 3,200,000 kilo- 
grams of buffalo hides were pro- 
duced, and about 1,400,000 kéilo- 
grams of cattle hides. Only 20-25 
percent of these are domestically 
consumed, the rest being exported, 
with about 90 percent ‘of the salted 


hides going to the U. S. The dry 
hides go to Europe. About one-third 
of the total is dry. 


Afghanistan 

This country has large surpluses 
of sheepskins and goatskins for ex- 
port. In the past this surplus was 
not attractive to foreign buyers as 
the shegpskins were shipped dry with 
the wool on. Now a local tannery is 
pickling the skins before shipment, 
and the skins are shipped in the semi- 
wet state, staying in good condition 
a long time. These sheepskins are 
reported to be good quality, and 
larger than Indian sheepskins. At 
present the local tannery is produc- 
ing 25,000 pickled sheepskins a 
month, but could increase this to 
100,000 if -demand existed. The 
same tannery can furnish 1,000 
pickled goatskins a day. 
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PIGMENT FINISHES + ANFLINE FINISHES + TOP COATS + BINDERS 


HADLEY ‘BROS. : UHL CO. 


518 CALVARY AVENUE a $T. LOUIS 15, 












For 
Superior 
Results 
use 


HABU-COAI 


by 
HADLEYS 


TANNERY FINISHES SUPREME 


Produced under close laboratory control and of correct formulas for 
every type of leather, HABU-COAT Tannery Finishes afford superior, 
uniform results. They’re custom made to your exact requirements .. . 
for quality control. 


ye 












Y SHOE 


All Leather Finishes by HADLEY’S are compounded to give that better 
YY GARMENT 


feel, flexibility, and tightness to your leathers. This means you may 


standarize on HADLEY Finishes for a high standard of results. YY GLOVE 


Y LUGGAGE 


SEE YOUR NEAREST REPRESENTATIVE OR WRITE US DIRECT 
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S550 Bea 
IN MILWAUKEE 
ARNOLD FLAGG 
4125 PROSPECT AVE. 
Phone: EDgewood 2-3171 
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First 25-Year Man 


... at Colonial Tanning Co., Boston, 
is Edward Goldfarb, the firm’s credit 
manager and a member of the Advi- 
sory Board. Goldfarb is pictured 
here receiving a 25-year gold and 
diamond service pin from Kivie Kap- 
lan, treasurer of the company, at the 
annual dinner held in New York 
during the Leather Show. He is the 
first employe of the 26-year-old com- 
pany to complete a quarter century 
of service. In addition to the service 
pin, he was presented with a set of 
matched luggage. : 








Safety Shoe-ters 


. . . holding an “on-the-spot” script 
conference during the shooting of 
“One Ounce of Safety” motion pic- 
ture on foot safety produced by 
Sarra Inc. for the Hy-Test Division 
of International Shoe Co., are, left 
to right: N. C. Whitsett, general 
manager, and Mark Constantine, 
Chicago district representative of 
Hy-Test; and Wayne A. Langston, 
Sarra Director. 


For Services Rendered 


. . Joseph Koss, president and 
treasurer of Koss Shoe Co., Inc., ; 
Auburn, Me., manufacturer of men’s 
dress welts, receives paperweight 
bearing the seal of Brandeis Univer- 
sity, Waltham, Mass., from George 
Alpert of Boston (right), president 
of the Brandeis Board of Trustees, 
in recognition of his efforts in cur- 
rent membership drive of the Bran- 
deis University Associates. Active in 
more than 20 states across the na- 
tion, the Brandeis University Asso- 
ciates functions as an “alumni” aux- 
iliary to the non-sectarian university 
established a year ago under Jewish 
sponsorship. 
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It is no longer necessary to risk deforma- 
tion of grain and loss of hide substance 
which result when bacteria and mold 
attack collagen fibers. Now you can deal a 
blow to these microorganisms and prevent 
costly wastes. 


Dowicides have been used effectively for 
years in many stages of leather processing: 
in soak waters, in chrome and vegetable 
tanning, and in finishing with protein 
binders. 


Prevent costly attacks of bacteria and 


Industrial Germicides and Fungicides 
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Bacteria Extracted from Soluble Oils Magnified 29,200X by Electron Microscope. 


Deal a Blow to Bacteria! 


mold and extend the service life of soluble 
oils and emulsions with Dowicides. In- 
vestigate these highly successful germi- 
cides and fungicides today. Complete 
laboratory facilities are maintained by 
Dow to assist you with your problems. 
Just contact your nearest sales office or 
write direct to Midland. 


THE DOW CHEMICAL COMPANY - MIDLAND, MICHIGAN 


New York e Boston e« Philadelphia e¢ Washington 
Atlanta e« Cleveland « Detroit « Chicago « St. Louis 
Houston ¢« San Francisco « Los Angeles « Seattle 
Dow Chemical of Canada, Limited, 
Toronto, Canada 


DOW 


CHEMICALS 


INDISPENSABLE TO INDUSTRY 
AND AGRICULTURE 








Application Of Industrial Medicine To Tanneries 


I' is my purpose to review briefly the 
objectives and techniques of mod- 
ern industrial medicine, to examine 
its application to the major problems 
of tanneries, and to indicate what is 
necessary to establish functioning 
medical departments in this industry. 
Tanneries, like most major indus- 
tries, show wide variation in the 
actual practice of industrial medicine. 
Some have advanced and complete 
programs while many, especially the 
smaller ones, are somewhat deficient. 


Aims of Industrial Medicine 


Every industry has problems which 
involve the practice of medicine. The 
most urgent and most easily recog- 
nized need is first aid and follow-up 
of the injured worker, Up to recently, 
this phase of medicine was the major, 
and in fact the only concern of the 
industrial doctor. 

Industry is no longer concerned 
merely with the application of first 
aid. It now recognizes that the indus- 
trial physician has important func- 
tions in terms of labor turnover, 
sickness absenteeism, plant morale, 
and labor relations. The concept of 
modern industrial preventive medi- 
cine embraces such things as super- 
vision of the working environment, 
responsibility for proper plant sanita- 
tion, selective placement of the 
worker in the job for which he is 
best suited, medical assistance in the 
prevention of accidents, health edu- 
cation and counselling on both occu- 
pational and non-occupational sick- 
nesses, and the application of public 
health and preventive medicine. 

Modern industrial medicine aims 
toward conserving the health of the 
worker so that his maximum effec- 
tiveness at work is reached and main- 
tained. If this is accomplished, bene- 
fits accrue not only to the worker 
but also to the plant in decreased 
spoilage, and a better quality product. 

Tanneries are no different than any 
other industry in this respect; they 
also are benefited by industrial medi- 
cine. Since they employ people, they 





*Condensation of talk before the Tanners’ Ses- 
sion, Greater N. Y. Safety Convention, 
N.Y.C., Mar. 28. 


By 
Irving R. Tabershaw, M.D. 


Director, Eastern Medical Division 
Liberty Mutual Insurance Company 


have the same difficulties as others 
with labor turnover, sickness absen- 
teeism, and plant morale. In addi- 
tion, they have a number of specific 
medical problems which can be as- 
sisted materially by the proper appli- 
cation of industrial medical tech- 
niques. 


Tannery Medical Problems 


Tanneries present several medical 
problems which, while not peculiar 
to this industry alone, are accentuated 
where leather is manufactured. These 
problems may be grouped under the 
three major headings of accidents, 
dermatitis, and other occupational 
diseases. 


Accidents are a rather common 
occurrence in tanneries and the prob- 
lem of prevention, first aid, and care 
of the injured, is of constant concern. 
The very nature of the work involves 
a great deal of heavy and awkward 
manual handling of materials. In 
addition, there are a number of haz- 
ardous machine operations especially 
in finishing departments. A relatively 
high incidence of minor accidents, 
and an occasional major one, can be 
expected even in the safety conscious 
plant. Prevention of these accidents 
is of course primarily an engineering 
function but medicine can assist 
safety efforts in reducing them. 


Dermatitis constitutes another 
major medical problem in tanneries. 
The chemical treatment of animal 
hides and skins to produce leather 
involves repeated exposures, to water, 
soap, lime, acids, chrome, tanning 
agents, etc. It is impossible to avoid 
some degree of contact with these 
materials. Many of these agents are 
primary irritants and if present in 
sufficient concentration and for a 
sufficient length of time will produce 
dermatitis in everybody who has con- 
tact with the material. Dermatitis 
producing agents of allergic nature 
are also present, for example, chrome 
and formaldehyde. Severe skin rashes 
will occur in the occasional suscep- 
tible individual in spite of protective 
measures. The fact that there are 
relatively only a moderate number of 


cases of dermatitis is testimony to 
the protective and recovery powers 
of the human skin. 


Anthrax Declines 


Other occupational diseases oc- 
casionally occur from exposure to 
acids, lime and chrome, etc. The high 
humidity and unpleasant odors al- 
though not causing occupational dis- 
eases, may contribute to lowered 
productivity and prolonging sickness 
absenteeism. 

The foremost occupational disease 
other than dermatitis in tanneries is 
anthrax. This is an infection due to 
a spore-forming bacillus present in 
some soils. This germ may infect 
the animal and be transmitted to man 
by contaminating the hide. It is of 
interest that within the last ten years 
industrial anthrax attributed to im- 
ported hides and skins has declined 
considerably and at the present time 
the problem is chiefly in imported 
goat hair and carpet wool. 

Nevertheless anthrax still consti- 
tutes a hazard in those tanneries 
which deal in imported hides and 
skins. It is impossible to destroy this 
spore without interfering with the 
quality of the product. Medical con- 
trol measures are the only method 
of dealing effectively with this prob- 
lem. A thorough sanitation program, 
education of the worker to report 
skin infections early, prompt diag- 
nosis and early treatment, have been 
successful in combatting this serious 
and often fatal disease. 


Medical Controls 


A properly functioning medical de- 
partment in a tannery would not only 
care for industrial injuries but would 
assist in preventing accidents and 
controlling dermatitis and other oc- 
cupational diseases. The chief func- 
tion of any industrial medical de- 
partment is still first aid, follow-up 
care, and rehabilitation of the indus- 
trially injured, 

A preventive medical program 
comprises many other functions. The 
keystone of a preventive program is 
preplacement and periodic physical 
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Nopcolenes* result from the reaction between 
cationic-nonionic bases and selected raw oils—a 
unique process, whereby none of the beneficial 
effects of raw oils for leather are lost. By using 
Nopcolenes, you can obtain leather with varying 
degrees of surface feel, temper, hand, break and 
stretch; and by mixing two or more Nopcolenes, 
you can take advantage of the outstanding 
characteristics of each to produce leather suitable 
for any particular purpose. 


And Nopcolenes do double duty: They give 
excellent surface lubrication plus ready, but easily- 





controlled, penetration. Thus they make if pos- 
sible for you to obtain the fulling properties of a 
soap-oil fatliquor while enjoying the ease of 
handling of a sulfated oil. 


In addition, Nopcolenes are moisture-free, 
readily soluble (mixing instantly with water), and 
always uniform. 


Profit by writing today for full information 
about Nopcolenes—the modern fatliquors that do 
an over-all job and set a new high standard in 
efficiency. Working instructions are yours for the 
asking. 


Nopco Ozls make good leather better 
NOPCO CHEMICAL COMPANY, Harrison, N. J. 


Formerly National Oil Products Company 


__— Branches: Boston e Chicago * Cedartown, Ga. * Richmond, Cal. 
[RESEARCH] j *Nopcolene is a Registered Trade Mark of Nopco Chemical Company 
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———_f | fe = STEHLING'S ALL 
>< HYDRAULIC COMBINATION 
-WRINGING MACHINE | 





TANNING | More pressure available with Stehling's New 


| All Hydraulic Wringer. Pressure springs re- 
YI ACHINERY : placed with hydraulic pistons which exert a 
uniform load on pressure rolls—up to 23,000 
| lbs. During the closing operation no pres- 
‘sure is applied on these pistons and, there- 
fore, the lower roll as it comes in contact 
with the upper roll does not have to over- 
come the pressure which formerly had been 
exerted continuously by the springs—thus 
saving on felt sleeve costs. 


CHAS. H. GTEHLING CO. 


1303 NORTH FOURTH ST., MILWAUKEE 12, WIS. 
GEORGE FROMER CO., EASTERN SALES DIVISION. PEABODY, MASS 
Export by Jaternational Division of; 
Auk THSTE's SONS 6. MILWAUKEE, Wis. } 
i $ aay ; 
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examinations. In the preplacement 
examination, each new applicant is 
examined to determine his fitness to 
work and the potentiality of injury 
or disease on any job. Selective place- 
ment means that the worker is 
examined in terms of the job for 
which he is applying. For instance, 
the man who is applying for work in 
a beam house pushing heavy trucks 
under wet slippery conditions should 
have a certain physical constitution. 
It is obvious that the under-developed 
individual with poor musculature, 
who is prone to develop arthritis, is 
not a good risk to place on such a 
job. 

After employment, physical exam- 
inations may be carried out by the 
medical department for a number of 
reasons. Workers employed in haz- 
ardous occupations and workers on 
whom the safety of others depends 
are of prime interest since deteriora- 
tion in the health of such individuals 
may have serious consequences. If 
workers are re-examined at intervals, 
early symptoms of occupational dis- 
ease may be found and corrective 
measures applied. Medical depart- 
ments who do periodic examinations 
will frequently uncover an unsus- 
pected hazardous situation by analy- 
sis of repeated complaints from a 
single department, Re-examinations 
are also carried out for a number cf 
other reasons such as after return to 
work following an absence due to 
illness, voluntarily at the request of 
the worker, transfer from one job to 
another, etc. 


Work Environment 


The industrial physician also has 
the responsibility of supervising the 
working environment from a health 
and safety standpoint. Proper protec- 
tive clothing and their maintenance 
and use is a function of the medical 
department in conjunction with su- 
pervisory management. This is al- 
ways a problem in tanneries as gloves, 
boots, aprons, etc. are in constant use. 
A supervised program of education 
must be maintained to make these 
protective devices effective. Sanita- 
tion is another responsibility of the 
doctor and nurse. Sanitary facilities 
in many tanneries are below par yet 
proper sanitation is one of the main 
safeguards against dermatitis and oc- 
cupational disease problems. 

Another phase is health education 
and counselling both on occupational 
and non-occupational sicknesses. The 
prime purpose of the medical depart- 
ment is to keep the worker on the job. 
Minor treatments frequently serve 
not only to keep him at his job but 


furthermore permit him to do an 


effective day’s work. 
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Sodium Tetrasaltide and Water are all 
you need to soak Hides quicker and better 


| = you tried Hooker Tetra- 
sulfide for soaking hides and 
skins prior to dehairing opera- 
tions? Here’s a soaking solution, 
simple to prepare, that has shown 
it can effect savings up to three 
days in soaking time. Some 
users have found that skins 
soaked for only 24 hours in 
water at 65° to 70° F. containing 
0.7% Hooker Sodium Tetra- 
sulfide based on the dry hide 
weight are sufficiently softened 
for drumming and processing 
thru the beam house. Even with 
flint dried steer hides this same 
procedure and same strength 
solution frequently renders the 
hides suitable for processing 
after only 48 hours soaking. The 
use of Hooker Sodium Tetra- 
sulfide solution in the soaking 
process has enabled many tan- 
neries to eliminate the breaking. 























Sodium Tetrasulfide is not lim- 
ited to these two hides alone. 


CAUSTIC SODA 
CHLORINE 
MURIATIC ACID 
PARADICHLORBENZENE 
SODIUM SULFHYDRATE 
SODIUM SULFIDE 





1 Union Street ¢ Niagara Falls, N. Y. 


NEW YORK, N. Y. e TACOMA, WASH. 


WILMINGTON, CALIF. 


{HOOKER 


Hooker Electrochemical Co. CHEMIC A LS 


_In the soaking of green salted 


hides and skins, Hooker Sodium 
Tetrasulfide is proving a time 
saver and quality-improver for 
many tanners, Here they find 
that a 24 hour soak using 0.8% 
Hooker Sodium Tetrasulfide so- 
lution based on the green salted 
weight gives them cleaner hides, 
more uniform tannin distribu- 
tion and a higher leather yield. 


The effect of Sodium Tetrasul- 
fide upon dry skins is one of dis- 
solving out blood residue and 
some of the keratin proteins 
from the epidermal layer and 
hair follicles. This action is very 
important as it enables the en- 
tire skin to absorb and hydrate 
and thus give the proper swelling 
and pliability so necessary in 
the soaking operation. Try 
Hooker Sodium  Tetrasulfide 
now. Hooker’s Technical Staff 
will help you adapt this material 
to your process, 


















Why Buy Imperfect Plates? 








STANDARD GUARANTEES THE MOST PERFECT PLATES MADE, 
VARYING NOT MORE THAN | THOUSANDTH OF AN INCH ON 
BOTH SIDES, AT PRICES NO HIGHER THAN IMPERFECT PLATES. 


STANDARD EMBOSSING PLATE Mc. Co. 


Since 1888, Manufacturers of 


SOLID STEEL ENGRAVED PLATES 
ELECTROTYPE EMBOSSING PLATES 
SMOOTH PLATES 
ALL SUPPLIES FOR BUILDING BEDS 


129-131 PULASKI STREET a NEWARK 5, N. J. 
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More than forty 
years’ experience 
in the manufacture of 
Fatliquors, Dyestuffs and 
Chemical Specialties of 


every type for the 
Leather Trade. 


els @haia-Melilo Ma hold <3 


3240 GRACE AVENUE * NEW YORK 67, N.Y. 


Branches: PHILADELPHIA ¢« CHICAGO « GiOVERSVILLE « MONTREAL 


DYEWOOD AND 
TANNING EXTRACTS 


SUMAC ¢© QUEBRACHO ¢ GAMBIER 
FUSTIC © MYRABOLAM ¢ HYPERNIC 
HEMATINE © WATTLE © TANNIC ACID 


YOUNG EXTRACTS HAVE BEEN SERVING THE 
INDUSTRY FOR MORE THAN 80 YEARS 


2701 BOSTON ST., BALTIMORE 24, MD. 
J S YOUNG CO PHILADELPHIA, PA. © CHICAGO, ILL. 
6 e « PATERSON, N.J. © BOSTON, MASS. 








A medical department has records 
which ordinarily cannot be obtained 
by the safety engineer. For example, 
repeated minor visits are recorded 
and the worker often gives informa- 
tion on the personal causes of an acci- 
dent which cannot be obtained by the 
safety engineer, the supervisor, or the 
plant superintendent. These records 
may point up a hazard in a depart- 
ment which if viewed in terms of 
reportable accidents only may not be 
clearly recognizable. 


Members of the medical depart- 
ment are members of the safety or- 
ganization of the plant. Representa- 
tives attend safety meetings, make 
plant inspections, obtain information 
in regard to safety and can be con- 
sidered as another instrument for 
safety education and interest in the 
plant. The very presence of a medi- 
cal department is a warning to man- 
agement and to the worker that acci- 
dents are always potentially happen- 
ing. 


Setting Up Medical Dept. 


To establish a functioning medical 
department, management must follow 
a definite plan. The objectives for 
the installation of a medical depart- 
ment must be clearly defined and the 
plan designed to fit the plant’s needs. 
In tanneries the first objective is to 
provide adequate first aid and fol- 
low-up care of the industrially ill or 
injured. The second major objective 
would be the control and prevention 
of dermatitis and other occupational 
diseases. When these two objectives 
have been attained, the program of 
the medical department may be 
geared toward improving personnel 
and labor relations, improving mor- 
ale, cutting labor turnover, and con- 
trolling sickness absenteeism. 

Every tannery is already doing 
something in the field of industrial 
medicine even if it is only emergency 
first aid care. It is therefore neces- 
sary to inventory present facilities 
and practices and such questions as 
staff, facilities, space, and budget 
must be considered. Industrial medi- 
cine is a ‘highly technical specialty 
requiring knowledge not only of 
medicine and public health but also 
of law, labor relations, insurance, 
engineering, statistics, and other 
things. It may be necessary to secure 
the services of a consultant or of the 
insurance carrier who may have such 
consultants on their staff in order to 
formulate the best plan. 

Once the plan is conceived, a defi- 
nite policy must be established and 
direct relationship must exist between 


(Concluded on Page 34) 
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Are We Getting The Most Out Of Our 
Shoe Merchandising? 


The answer is an emphatic no, as revealed by a 
recent analysis and study. Some of our merchan- 
dising is shopworn and ineffective. We need some 
fresh selling features—and a number of them are 
right at our fingertips. 


& hoes are not being properly mer- 
chandised to the American pub- 
lic. The industry’s selling features 
have become a little shopworn, and 
hence diminishingly effective in in- 
spiring customers and sales, 

Those, admittedly, are strong state- 
ments. But they are corroborated by 
a recently completed study based on 
shoe merchandising methods at both 
the retail and manufacturing level. 

Upon what factors are shoes being 
sold to consumers? What are the 
selling or merchandising features be- 
ing chiefly used to attract customers 
and sell them shoes? Are the shoe 
manufacturer and retailer utilizing 
fresh possibilities, or are they using 
the same old ideas that have been 
used for decades? 

Answers to these questions were 
sought and found. If there is one 
conclusion that can be drawn from 
the findings it is this: shoe merchan- 
dising needs a shot in the arm, fresh 
approaches if sales are to move up 
and out of the “static” category. 


How Are Shoes Sold? 


Price is the dominating merchan- 
dising feature in selling practically all 
types of shoes. The dominance of 
price varies with the types of shoes 
sold (men’s, women’s, children’s, 
etc.) Next to price comes style— 
though this all varies in regard to 
types sold. 

Price and style together account 
for from 50 to 85 percent of the shoe 
merchandising effort: approximately 
50 percent in the children’s field, to 
85 percent in the women’s branch. 


- They account for about 55 percent 


of the men’s shoe selling, 55 percent 
for boys’ and youths’, 70 percent of 
misses’, and 60 percent of infants’. 
In short, these two merchandising 
features, old as they are, still dom- 
inate most of our shoe selling efforts. 
In most cases, all other merchandis- 
ing possibilities play a relatively un- 
important role, or no role at all. This 
signifies the possibility that shoe sell- 
ers may be badly underplaying their 
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merchandising cards at the sacrifice 
of a larger sales potential if other 
merchandising features were given a 
stronger role, 


The 12 Selling Features 


The term “merchandising” as used 
here includes advertising, window or 
interior displays, handling of custom- 
ers by personnel, and all other meth- 
ods or media directed toward the 
selling of shoes. 

Following is a list of 12 merchan- 
dising features, some of which are 
conimonly used, others used to a 
small extent, and still others rarely if 
ever used: 

Price: shoes priced to a specified 
value, or below, or priced to a spe- 
cific income group; shoes sold at 
“bargain” prices or “markdown 
sales.” 

Style: merchandised on the basis 
of variety, freshness, go-with uses or 
for special occasions, or as “authen- 
tic” styles for a given time or season. 

Wear: the durability of the mate- 
rials, particularly soles and uppers; 
also, the retention of shape with 
wear. 

Fitting: experience and qualifica- 
tions of store personnel; special meth- 
ods used; detailed care in fitting. 

Comfort: the flexibility and plia- 
bility of the shoe; “feel” appeal; sat- 
isfaction with wear; general comfort 
of all parts of the shoe. 

Quality: the inherent values con- 
tained in the shoe; importance of 
quality materials and workmanship 
to appearance, comfort, health, shoe 
service demanded; showing values of 
the shoe part by part. 


Sizes: variety, selection and avail- 
ability of required sizes; relation of 
size to wear, shape retention, com- 
fort, etc. 

Foot Health: support, balance, pos- 
ture, foot function, etc. 

Seasonality: merchandising in re- 
lation to season, climate, weight, col- 
ors, textures, seasonal uses. 

Service: store personnel, efficiency, 
methods, extras. 

Inventory: variety and complete- 
ness of stock; freshness; buying poli- 
cies or methods, 

Hygiene: merchandising the idea 
of “clean” or hygienic shoes to in- 
spire more frequent shoe purchases. 


Actual and Potential 


Now, there is a great span of dif- 
ference between the actual features 
commonly used in shoe merchandis- 
ing and the additional ones that 
might be used effectively—the poten- 
tial. The chart accompanying this 
article shows some revealing com- 
parisons. 

First, one thing must be made clear 
here. The chart applies to shoe mer- 
chandising as a whole. For example, 
a store specializing in women’s ortho- 
pedic or corrective footwear would 
give much more emphasis to mer- 
chandising such factors as foot health, 
comfort, fitting and sizes than “aver- 
age” stores, as indicated on the chart. 
In short, drastic revisions would 
have to be made for “specialized” 
shoe stores, in accord with their type 
of products. Also, each establish- 
ment will vary from the “average” in 
its own individual way. The chart 


Proportionate Emphasis on Shoe Merchandising 


Merchandising 
Feature Women’s Men’s 
Price 45% 30% 
Style 40 25 
Wear 10 
Fitting 6 
Comfort 10 
Quality 5 
Sizes 
Foot health 
Seasonality 
Service 
Inventory 
Hygiene 
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& Boys’ Misses’ Children’s Infants’ 
50% 40% 45% 55% 
5 30 5 5 
20 10 20 1 
10 5 15 25 
2 2 3 5 
5 3 3 1 
2 2 2 2 
3 3 3 5 
2 4 3 1 
1 1 1 0 
0 0 0 0 
0 0 0 0 
100% 100% 100% 100% 
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applies to shoe merchandising as a 
whole. 

Now, when a store uses various 
merchandising methods to attract 
customers—or when a manufacturer 
merchandises to attract customers to 
stores carrying his shoes—we find an 
amazingly small number of selling 
features utilized. For example, in 
the women’s field price and style dom- 
inate 85 percent of the merchandis- 
ing. The remaining 15 percent is 
split up among 10 other merchandis- 
ing possibilities, the highest of them 
—quality—rating only three percent 
of the selling attention. 

Now, a point should be clarified 
here. In the women’s list, for ex- 


ample, you will note that only two 
percent is given to the factor of fit- 
ting. This does not mean that the 
store does not do an efficient job at 
fitting, or that proper fitting is neg- 
lected, or that its personnel is incom- 
petent. Rather, it means that the 
store does not merchandise the fitting 
factor as an attraction to lure cus- 
tomers into the store. The store takes 
efficient fitting for granted. And it 
assumes that the customer does, too. 
It fails to recognize fitting as a 
salable factor in itself. 

Some may be surprised to see the 
factor of “seasonality” given a low 
percentage rating of three, in the 
women’s field. Shoes, they contend, 








How to give your leathers 
qd FINER GRAIN 


For fine-grain leathers, uniform neutralization is a must! 
That’s why so many tanners of fine leathers rely on 
SOLVAY AMMONIUM BICARBONATE—the neutralizing agent 
that assures uniformity. In addition, this quality chemical 
product provides rapid penetration ... and a more level 
bottom for dyeing. So for fine-grain leathers—leathers that 
bring high prices—specify .. . 








For Efficient Control 
of Leather Beetles and 
Tannery Moths—Use 
SOLVAY 
Para-dichlorobenzene 
and 
Ortho-dichlorobenzene 


Other Products for Tanners 
® Cleansing Soda XX 
© Snowflake* Crystals 


*Reg. U. S. Pat. Off. 
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Ammonium .- 23 
Bicarbonate 





* 
UNIFORM 
NEUTRALIZATION 


RAPID 
PENETRATION 


SOLVAY SALES DIVISION 


ALLIED CHEMICAL & DYE CORPORATION 
40 Rector Street, New York 6, N. Y. 


BRANCH SALES OFFICES: 


Boston - Charlotte - Chicago - Cincinnati « Cleveland - Detroit - Houston 
New Orleans - New York - Philadelphia - Pittsburgh «St. Louis « Syracuse 





are sold on a seasonal basis. But 
analysis reveals that it is not season 
that’s being merchandised but styles 
which are matter-of-factly presented 
for the appropriate season. 

There are four seasons of the year. 
Do we see a forceful promotion of 
women’s shoes on the basis of these 
four seasons—promotion urging a 
four-times-a-year change? We do 
not. We see promotion of “town” 
and “resort” footwear. We see col- 
orful summer shoes as contrasted by 
sombre winter shoes. But that’s a 
two-season year—and much of that 
promotion is taken for granted—the 
assumption that women will buy new 
shoes for the season. 

Men’s and Boys’ 

We see a sharp contrast in mer- 
chandising emphasis in the men’s 
field. Price and style together com- 
prise only 55 percent. But in com- 
parison with the women’s field we see 
strong emphasis given to the wear 
and comfort factors, Stronger em- 
phasis—though not greatly more,— 
is also given to fitting, quality, foot 
health. (Only recently has season- 
ality begun to play any role at all in 
the men’s field.) 

But note the relative “playing 
down” of style in the men’s field. This 
is due to the relative stability of men’s 
styles—the limitations on colors, 
materials, patterns. 

Boys’, youths’ and children’s shoes 
are merchandised on pretty much the 
same pattern. About 50 percent on 
the price factor, though only five per- 
cent on style. But strong emphasis 
is given to wear and fitting. 

In the misses’ field, style takes a 
pronounced piece of the merchandis- 
ing, though price of course dom- 
inates. Except for the wear factor 
all other merchandising’ elements play 
a negligible role. In the infants’ 
field, price and fitting comprise 80 
percent of the selling effort. 


Neglected Selling Features 
Our analysis reveals the following: 
Women’s: two factors, price and 

style, comprise 85 percent of the mer- 
chandising effort. 

Men’s: four factors—price, style, 
wear and comfort—comprise 75 per- 
cent. 

Youths’ and Boys’: three factors— 
price, wear and fitting—comprise 80 
percent. 

Misses’: three factors—price, style 
and wear—comprise 80 percent. 

Children’s: three factors—price, 
wear and fitting—comprise 80 per- 
cent. 

Infants’: two factors, price and fit- 
ting, comprise 80 percent. 

- (Continued on Page 34) 
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Counter adhesives should hold temper through _counter pasting requirements. Information about 
the side lasting operation and be thoroughly dry _ more than 50 other general purpose shoemaking 
when lasts are pulled. cements can be obtained from your United man. 


Typical of adhesives that meet specific needs 


are Hub Paste 842 (for those who prefer paste), Re UAC ADHESIVES w 


_ age _ (a rity paste and _ BE BE TEX CEMENTS 
and) Bie: a: Tex, Canal: SO: Gates pels BE BE BOND CEMENTS 
is designed to meet general requirements for Welt onmeueee b6:6-6-aneebes 00, 
work, when lasts are not pulled the same day. 

808 is recommended where lasts are pulled the HUB ADHESIVES 
same day. HUB PASTES 


There are at least ten other USA6 adhesives and HUB-TRIDENT GLUES 
pastes to choose from to meet a wide range of A 
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Developments 





Hair Combing and 
Drying Machine 

A new hair combing and drying 
machine designed for tannery use 
utilizes stud welding to provide a 
practical and efficient means of eco- 
nomically processing material here- 
tofore discarded as waste. 

Stud welding, which permits the 
end welding of fasteners, hooks or 
pins to steel without penetrating the 
working surface, has made it possible 
to install 30,000 pins on the 36 rolls 





which carry hair in a continuous 
thin layer through each of these ma- 
chines, on which drying is accom- 
plished by the use of hot air. The 
hair emerges from the machine, dried 
and combed, ready for baling and 
future use in floor pads, insulation, 
gun wads and other similar products. 
Previous method of drying the hair 
has been to use a conventional screen 
belt, but results were often unsatis- 
factory because of matting and un- 
even drying of the hair. 


The studs for the machine are 
welded to the rolls on a special ma- 
chine. The blank rolls, measuring 4 
feet by 51% inches in diameter, are 
chucked in the machine, which in- 
cludes a standard Nelson hand-oper- 
ated stud welding gun and an index- 
ing mechanism. After a pin has been 
welded to the roll, the operator ad- 
vances the gun to the next position 
by turning the crank at the front of 
the machine. Seven pins a minute are 
so welded. A pin and protective fer- 
rule are then inserted in the gun, 
which is lowered by a hand lever 
against the roll. Final step in the 
operation is to press the trigger on 
the gun. The pin is welded in position 
in a fraction of a second. Tolerances 
of .005” are obtained by the machine, 
and the operator maintains a consis- 
tent production rate of seven welds a 
minute, 

Source: Nelson Stud Welding Divi- 
sion, Morton Gregory Corp., Lorain, 


Ohio. 


Semi-Automatic Feed 
Label Paster 


A light touch on a rod delivers a 
glued label to an operator on a new 
Semi-automatic Feed Label Paster. 
Ungummed labels are stacked in an 
adjustable hopper, accommodating 
labels up to 544 inches wide. The 





operator’s hands are positioned to 
receive the label; touching the feed 
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HAN D...for 3 Generations 


The makers of 
Gargoyle Leather Oils 
and Greases 
have worked closely 
with Tanners 


since 1866... 





It started when we made Vacuum harness oil—and 
we've been working closely with tanners ever since. 
Famous Gargoyle leather oils, greases and specialties 
are the results of our 84 years of experience. 


Today, we offer you—the services of skilled field 
technicians who are specialists in leather oils and 
greases, and in their correct application... research 
facilities and leather chemists to help solve your 
special problems... products made under the most 
exacting manufacturing methods to assure top quality. 


Why not take advantage of our experience, technical 
facilities and products to improve your position? 
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Se SOCONY-VACUUM OIL CO., INC. 
Leather Oils TANNERS DIVISION : 
and Greases 26 Broadway, New York 4, N.Y. 






SERVICE SINCE 1866 
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BICHROMATES 


for the 
LEATHER INDUSTRY 


for Purity — Uniformity — Full Weight 
Specify "NATURAL" 


BICHROMATE OF SODA 
BICHROMATE OF POTASH 











904 Garfield Ave. Jersey City, N. J- 


actuator with the back of either hand 
causes one label to be fed through the 
machine automatically. The label 
picks up a coating of adhesive and is 
delivered to the operator’s fingertips. 

The amount of adhesive applied to 
the label is controlled by a dial reg- 
ulator. Sturdily constructed, measur- 
ing 734 inches wide x 11% inches 
long. Equipped with a 1/20 H.P. 
motor. 

Source: Potdevin Machine Com- 
pany, 1285 38th Street, Brooklyn 18, 
New York. 


Guide For Heel-Scouring 


An attachment to fit onto a heel- 
scouring machine for the purpose of 
scouring heels evenly and safely is 
illustrated here. Its construction 
simplifies an operation that for years 
has sometimes been a problem—the 
scouring into the upper leather just 
beyond the heel seat. 

The drawing of this attachment 
shows how it is attached to the frame 
from which continues a plate to 
which is attached a rod for suspen- 
sion of an idler roll, and another rod 
to control the pitch of the idler roll. 
In other words, while the idler roll 
is steadying the heel part of the shoe 
against the scouring roll, on the same 
rod that supports the idler roll is a 
kind of plate that lies parallel to and 
rests on the top of the heel. It is 
this plate against the heel that posi- 
tively prevents even the newest of 
operators from scouring into the 


upper. 
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BEWARE OF SUBSTITUTES FOR 


TACCO 
SOLUBLE CLAY 


THERE IS ONLY ONE “TACCO” 
¢ DEALERS IN 


THE AMERICAN COLOR DOMESTIC & FOREIGN 
& CHEMICAL CO. 
Sele Distributors to the Leather 
Industry 
172-176 Purchase Street 
a See or Boston, Mass. 








PEABODY, MASS. 
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All these parts are adjustable 
merely by loosening set screws for 
such purpose. This attachment may 
be used on both rolls of the heel 
scouring machine. This attachment 
protects the upper from paper scars, 
so saving on repair expense. This is 
the big feature, not forgetting that 
this attachment tends to speed up the 
operator with this added sense of 
surety. And one may well accept 
that all this tends to take the “jump” 
from heeling scouring, making for 
wavy edges that show up after pol- 
ishing. 

Source: Pat. No. 2,465,528; Willis 
R. Goodwin, Malden, Mass. 
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A principal cause of toe discomfort is wrinkled, or 
loose, toe linings ... this condition can be prevented 
by the use of ‘‘Celastic’’* Box. Toes! 

The reason: “Celastic” is a woven fabric impreg- 
nated with a plastic compound that fuses together 
lining, box toe and doubler to form a strong three 
ply unit. 

Technically speaking . . . when the plastic com- 
pound is activated by the solvent, the resulting col- 
loidal solution penetrates the adjoining lining and 
doubler . . . when the solvent evaporates, the plas- 
tic compound hardens, securing itself in the weave 
of the toe lining and doubler... locking them to 
the “Celastic” box toe. This fusion provides a se- 
cure toe lining and a smooth interior... assures 


toe comfort for the wear-life of the shoe, 


A year of active wear yet 
toe linings remain smooth, 
secure, wrinkle-free ... 
with “ CELASTIC” 









2 oo 
*“CELASTIC” is a registered trade-mark of The Celastic Corporation 
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KOREON 


ACTIVE INGREDIENT: Basic Chromic Sulfate. 


o 
DESCRIPTION: Slightly hygroscopic, dark green, small, non-crys- 
& 
talline, rounded granules. Bulk density averages 70 


: lb. per cu. ft. Two grades: 

‘ ® Koreon M, about 33% basicity (Schorlem- 
. mer) and 24% Cr2Os. 

° ® Koreon X, about 52% basicity and 25% 
. Cr2Os. 


e 
USES: Chrome tanning of hides by the one-bath process. Insolubili- 
. zation and stabilization of proteins and other organic 


& 
substances. 


SHIPPING CONTAINERS: Bags—7’5 Ib. net. Fibre drums—about 
325 Ib. net. 


Sodium Bichromate—Potassium Bichromate 


MUTUAL CHEMICAL COMPANY OF AMERICA 
270 MADISON AVE., NEW YORK 16, N. Y. 


MUTUAL CHEMICAL CO. of AMERICA, Dept. LS 
270 Madison Avenue, New York 16, N. Y. 


Please send me free copy of ''Koreon, One-Bath Chrome Tan for Leather." 
Serial No. 54. ; 








CHROME TANNING 





INSOLUBLIZATION 
OF PROTEINS 
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Missouri 


@ Swope Shoe Co., St. Louis chain, 
will open a Clayton branch in the 
Clayton Plaza Bldg. The company 
has two other stores in St. Louis. 


® Operations at the St. Charles 
Wood Heel plant of International 
Shoe Co. are scheduled to end about 
April 25, according to an announce- 
ment by R.'T. Bibb, acting superin- 
tendent of the plant. Forty em- 
ployes will be aifected by the closing. 


Pennsylvania 


® Hussco Shoe Co., Honesdale, has 
filed suit in U. S. District Court 
against Gerde Footwear Co., New 
York City, charging unfair competi- 
tion. 


@ Bing-Cooper, Inc., Altoona manu- 
facturer of slippers and playshoes, is 
reported in the process of liquidation. 


® Involuntary petition in  bank- 
ruptcy has been filed against Joseph 
D. Bylon trading as Therapy Leather 
Shop in the manufacture of leather 
novelties in Philadelphia, it is re- 
ported. Receiver has been appointed 
under bond of $2000. 


® Articles of incorporation have 
been filed by the Philadelphia Leather 
Belting Co., Philadelphia manufac- 
turer of leather belting and packings, 
for the purpose of organizing a new 
corporation under the name of Phila- 
delphia Belting Co., it is reported. 


@ Israel Krechmer, Philadelphia 
leather and findings wholesaler and 
retailer, is reported in the process of 
liquidation. ; 


@ Scranton Leather Co., Scranton, 
and the Goodyear Tire & Rubber Co. 
recently sponsored a shop moderni- 
zation and sales training meeting for 
shoe repair shop owners in Scran- 
ton. B. D. Mitchell, Goodyear rep- 
resentative, used motion pictures and 
slide films to illustrate improved 
management methods and latest lay- 
out practice. 


Massachusetts 


@ Edward Sullivan Shoe Co., Inc., 
10% Peter St., Salem, has been ap- 
proved by the Mass. Dept. of Cor- 
porations and Taxation for the man- 
ufacture, purchase and sale of shoes 
and footwear. Edward Sullivan is 
president, Harry Mascot is treasurer, 
and Harvey Mascot a director. 


@ Dale Shoe Co. has been approved 
for the manufacture and sale of foot- 
wear at 207 Essex St., Boston. Abe 
S. White is president and treasurer. 


@ Receiver has been appointed in 
the bankruptcy matter of Leather- 
bury Shoe Co., Boston, it is reported. 
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@ David Rosen, president, and Sid- 
ney Drooker, treasurer, of American 
Coated Fabrics Co., Boston manu- 
facturer of artificial leathers, were 
each given a sentence of four months 
imprisonment by Judge John D. Clif- 
ford in U. S. District Court on charges 
of income tax evasion, it is reported. 
Each defendant was also fined $2000. 


@ Spencer Shoe Corp., Boston, has 
leased two exclusive women’s shoe 
stores in Springfield, Mass., and 
Rochester, N. Y. Both stores will 
carry a complete line of women’s 
casuals retailing from $1.99 to $3.99 
a pair and dress shoes retailing from 
$3.98 to $5.98 a pair. Sport shoes 
will retail from $3 to $5. Both 
stores were scheduled to be opened 
this week. 


@ Issuance of 72 shares of preferred 
stock with par value of $7,200 by 
Roberts Leather Co., Boston, has 
been approved under Massachusetts 
laws. Michael Fishman is president 
and Hermine Fishman is treasurer. 
The company’s board of directors 
authorized the stock issue last Jan. 
23. 


New York 


@ Advance Silk Co., New York City, 
has changed its name to Advance Silk 
Thread Corp. The firm has an- 
nounced the appointment of John E. 
Graham as sales representative to 
cover the Rochester area. Spokes- 
men for the company report that 
because of persent large sales vole 
ume, no new accounts can be accepted 
for a period of 60 days at which time 
an expansion program will be com- 
pleted. 


@ Imex Corp. ‘of Philadelphia is 
moving to 39 Broadway, New York 
City, about April 15. The firm is 
changing its name to Tanimex Corp. 
bs avoid duplication in New York 
tate. 


@® Tanning & Chemical, Inc., has 
been authorized to tan and dye hides 
at 8 Monroe Place, Brooklyn. 


@ Stessel-Bergman, Inc., has been 
incorporated to deal in hides and furs 
at 1469 East Ave., New York City. 


@ Creditors of Roebling Shoe Corp., 
New York City, manufacturers of 
women’s footwear, have approved a 
Chapter XI plan, offering to pay 17% 
percent cash, it is reported. 


@ Em-Jay Mfg. Co., Inc., has been 
incorporated in New York City to 
manufacture leather. Address is 
37 Wall St. 


@ Chapter XI plan of David Kay 
Shoe Co., Inc., shoe chain has been 
confirmed by referee. The plan 
offers creditors alternative of accept- 
ing 50 percent cash or 25 percent 
cash, 25 percent at the end of six 
— and 50 percent in preferred 
stock. 


@ Delman Inc., New York City, has 
announced acquisition of a new plant 
in eastern Pennsylvania. Production 
at the unidentified new location is ex- 
pected to begin in May with capacity 
output 1500 pairs daily. 


@ The Kickerinos Division of Mari- 
lyn Choe Co., Milwaukee, will open a 
New York office on May 1 at the 
Marbridge Bldg. Robert Rosen, Paul 
Weiner and. Wilfred Gerber will rep- 
resent the firm. 


® Sam Lipman and Joseph Kleinfeld 
are principals of a new footwear firm 
now operating at 114 Chambers St., 
tad York City, under the name Craig 
Shoes. 


@ Langerman Shoe Co., Brooklyn, 
will display its new line of children’s 
character slippers for the first time 
at the Popular Price Shoe Show of 
America in New York. The Warner 
Bros. cartoon characters — Bugs 
Bunny, Porky Pig, Tweety, Sniffles 
and Daffy Duck—are under exclusive 
license to Langerman and retail at 
$2.50-$3.00. 


@ Relationship of materials, manu- 
facturing processes, handling and 
labor costs in reducing overall costs 
are seen by the Planning Council of 
the Packaging Division of the Ameri- 
can Management Assn. as the focal 
points of interest in the multi- 
million-dollar-a-year American pack- 
aging, packing and shipping business. 
Preliminary plans have been com- 
pleted for the Annual Conference on 
Packaging, Packing and Shipping to 
be held concurrently with the AMA’s 
19th National Packaging Exposition 
at Navy Pier, Chicago, April 24-27. 


New Hampshire 


@ Markem Machine Co., Keene man- 
ufacturer of industrial marking ma- 
chines, has appointed Markem Ma- 
chine Agency, Inc., as sole distribu- 
tor in New York State and Northern 
New Jersey. The agency will open 
a New York City sales office at 9 
Rockefeller Plaza. 


@® Franklin Leather Co., Inc., was 
recently organized in Franklin as a 
branch of Merrimack Leather Co., 
Inc., of Merrimack. 


Georgia 


@ Sobeco Tanneries, Inc., Norcross 
tanner of chrome, vegetable and 
combination belting butt bends, is 
reported in the process of liquidation. 
The firm has sold its plant and is 
planning sale of machinery and 
equipment. 


Hlinois 


© The Danville plant of Florsheim 
Shoe Co. will not be closed and moved 
to another location, according to 
plant manager Kenneth H. Stolte. 
The company now employs about 105 
workers. Rumors that the plant will 
me move to another city were de- 
nied, 


Wisconsin 
@ Northern Shoe Co., Pulaski, is 


planning erection of a 60’ by 60’ 
addition to its plant. The company 


-expects to raise the $1800 required 


for expansion facilities through sale 
of stock to employees. 








TECHNICAL TIPS 
For Shoe Foremen 





Increasing Shoe Flexibility 


A process introduced by Sbicca-Del 
Mac some time ago is gaining mo- 
mentum and popularity. The process, 
applied to welts, increases flexibility, 
resiliency and lightness in the shoe. 
Basically, the outsole is “split” to 
create an innersole. The part of the 
outsole from the ball back usually 
receives little or no wear. So the 
idea is this: why not use this part 
along with the edges of the forepart 
for the innersole? 





The splitting is done by special 
types of machines available for the 
work on men’s and women’s shoes. 
For men’s work a 10-iron sole is sug- 
gested; for women’s, a 9-iron. 

On women’s, a 3-iron innersole is 
split from the outsole, and on men’s, 
about a 31-iron. This splitting is 
done by either United Shoe Machy. 
Corp. (on men’s), and Compo (on 
women’s). After the sole is split it is 
necessary to apply a piece of material 


such as Tufsta to cover the hole in 
the ball of the innersole to stabilize 
the innersole for further operations. 
This should be ample in size and well 
stuck next to the foot. 

Next, the innersoles should be 
rounded. If not convenient to round, 
a paper pattern should be sent along 
with the soles so that the innersoles 
can be hand-trimmed down to the 
pattern. (This is for sampling.) 

The application of the rib to the 
innersoles can be done by several 
available firms. 

A cork filler—sheet cork—is rec- 
ommended because it is stationary 
and much more resilient than ordi- 
nary fillers. This particular sheet cork 
is combined with a rubber com- 
pound. 

The only place where the original 
iron-thickness of the outsole remains 
intact is in the center of the ball 
where the greatest wear occurs. Thus, 
though the outsole, because of split- 
ting, is thinner, the actual wear sur- 
faces retain their original thickness 
and wear qualities, 

The end result of this operation is 
to greatly increase the flexibility of 
the shoe, increase its comfort, and 
result in real savings. 


Preventing Stitch 
Weaknesses 


The idea that thread may be dam- 
aged in the actual machine applica- 
tion may seem curious, but such is 
true. For example, sometimes in 
welting shoes imperfectly, the opera- 
tor has occasion to rip off the welt, 


thus leaving the thread in the shoe 
before catching hold of the end of the 
thread to pull it from the shoe. In this 
condition before removing the thread, 
the end of the thread loop is frayed 
so that only one half or less of the 
entire thread is intact. 

This may happen just after welting 
the shoe, in which case the trouble 
lies in the welting machine. In other 
cases, when the sole is ripped and the 
welt is removed, the same condition 
of the welt thread is not so easy to 
trace. For here not only can the 
thread be frayed by the poor setting 
of the welter needle and incorrect 
tension setting, but the awl of the 
Goodyear Stitcher can create a simi- 
lar condition. 


One of the least suspected causes of 
thread weakness in either the inseam 
or outsole thread can frequently be 
traced to the method of heating the 
waxed thread as it emerges from the 
wax pot and is carried over an idler 
roll. In other words, as the thread is 
frequently idle between times of ma- 
chine operation, some heat has to be 
applied beneath the idler roll to keep 
the thread and wax hot enough to be 
workable. 

But this heating of the wax and 
thread can be overdone, especially 
during idle periods, noon hour and 
so on. Of course, a rheostat may be 
employed, but this would not be prac- 
ticable for periods of ten or even only 
five minutes. The only answer is to 
reduce the electric unit wattage to a 
minimum consistent with sufficient 
heat to keep the waxed thread supple 
during any reasonable idle period. It 
has been found that the units of 250 
watts may be changed to those of 200 
watts in order to eliminate the burn- 
ing and scorching of thread during 
periods of machine idleness. 


H. C. Abbott 
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: = a | When You Build a Bridge 
Between Toe and Heel 
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* a Select from these Basic Designs 


re ‘ C: im Well-fitted shanks are essential in preserving the 
i- ese work of stylist, last maker, and shoemaker. Much 
of their creative skill and craftsmanship can be 


" lost unless the shank — strongest structural mem- % 
ye | . ber of the shoe — fits properly and helps to main- a 
e » © » tain correct lines. 

ie : : a 
r bs ' If your present shank fitting schedule leaves : 
; room for improvement in your shoemaking, you : 
e > need United’s shank fitting service by specialists. A, 
P > e Judge for yourself in your own shoes the effec- 3 
- tiveness of a properly fitted shank. 

d ‘ Just ask your United Man. 
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Vita-Tempered Steel Shanks 
are tough, hard, uniform. 
Fit like master models. Clean, 
ready-to-use. Preserve bal- 
anced fread, 






UNITED SHOE QV. tt 0.8 ae a ele ware, | 
BOSTON, MASSACHUSETTS 
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Industrial Medicine .. . 
(Concluded from Page 22) 


the medical department and the exec- 
utive in management who can make 
decisions regarding policy. Respon- 
sibility for the medical program 
should be placed in the hands of a 
physician whether he be full or part- 
time and management must con- 
stantly advise, evaluate, and direct 
his activities. 

Tanneries are relatively small units 


and for the most part do not need full 
time medical direction. Many of 
them can efficiently use the services 
of a full time nurse and a part time 
physician, In still smaller units, a 
part time nurse and a part time physi- 
cian may prove a workable answer. 
The use of part time medical services 
has been shown to be effective in 
other industries and there is no ques- 
tion that it can be applied to tanneries 
as well, 

There are undoubtedly a host of 








CHESTNUT 


LIQUID or 
POWDER 





ARTHUR C. TRASK & SONS 


4103 S. LA SALLE ST. 
CHICAGO 9, ILL. 





EXTRACTS 


ARTHUR C, TRASK 
& SONS CORP. 
41 TREMONT ST. 

BOSTON 
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medical problems which are of inter- 
est to the leather making industry 
which I have not dealt with at all. 
The only way to determine the most 
effective medical plan is really by 
trial and error. That is, to install a 
basic functioning medical unit and 
then by constant evaluation and re- 
evaluation determine what medical 
needs are most pertinent to the tan- 
nery industry. It has been said that 
“all medicine is valuable,” but each 
industry must determine for itself 
what phases of medicine are most 
valuable to it. 





Merchandising .. . 
(Continued from Page 24) 


The findings are significant. In no 
branch are more than four merchan- 
dising factors used to any appreciable 
degree. The average is three factors 
used. But in the most important field 
volume-wise, women’s shoes, only 
two factors are used to an important 
degree, 

What happens to the other eight to 
ten selling or merchandising fea- 
tures? They are either neglected or 
totally unrecognized for their poten- 
tial selling values. 

The merchandising features most 
neglected in regard to all fields are 
hygiene, inventory, service, season- 
ality, foot health and sizes. Every 
retailer will contend that he promotes 
all or most of these. But investiga- 
tion into such claims proves it is not 
so. At the fitting stool the clerk may 
mention or display these factors to 
the customer during the fitting-selling 
process, 

But the store does not merchandise 
(advertise, display, or in other ways 
emphasize) these factors with the 
idea of using them to attract custom- 
ers and sell shoes, 


Examples 

For instance, the factor of hygiene. 
No nation is more soap-conscious 
than America. Americans give more 
attention to personal hygiene than do 
all other peoples of the world com- 
bined. This cleanliness-complex ap- 
plies to every item except shoes. 
Worn shoes harbor unbelievable 
amounts of dirt, germs, grime. The 
inside of a worn shoe contains dark- 
ness, dampness, heat—ideal quarters 
for germs to set up housekeeping. 
Sweat and heat alone will gradually 
rot the inside of a shoe, thus create 
an unsanitary, unhealthy environment 
for the foot. 

Here is an ideal merchandising 
feature rarely if ever used. These 


(Concluded on Page 44) 
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No. 22 BEAM HOUSE MACHINE 








DESIGNED AND BUILT AS A HIGH SPEED MACHINE FOR UNHAIRING 
AND SCUDDING. THAT RESULTS ARE SATISFACTORY IS EVIDENCED FRCM 
THE NUMBER OF MACHINES ALREADY IN USE AND BY THE CLASS OF TAN- 
NERIES WHERE THEY HAVE BEEN INSTALLED. 


MADE FOR SIDES OR WHOLE HIDES, AND EITHER FOR COUNTERSHAFT 
OR DIRECT MOTOR DRIVE. 





BRANCHES 
2362 No. Stanley Place 1101 Frankford Avenue 59 East Alpine Street 
Milwaukee 12, Wisconsin Philadelphia 25, Pennsylvania Newark 5, New Jersey 


EUROPEAN FACTORIES: 


Bramley, Leeds, Oberursel, Taunus, Paris, 
England Germany France 
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TOPS IN TANNING 
-. EQUIPMENT 


a Goome 
ROMER 


Company, Ine. 


e aw 
27 WALNUT STREET PEABODY, MASS. rare 
TANNERS’ SUPPLIES AND EQUIPMENT '.°. 











Representing 


SPECIAL EQUIPMENT COMPANY 
CHAS. H. STEHLING COMPANY 
TRAUD MACHINE COMPANY 
FULTON COUNTY MACHINE COMPANY 
SPRACO-SPRAY FINISHING MACHINES 
MARLOW FLESHING PUMPS 
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DERMABATE COMPOUNDS 
LIQUID EXTRACTS 


HEMLOCK - OAK 
STAINLESS SUMAC - ORDINARY SUMAC 
QUEBRACHO . RAPID TAN “G” 
SPECIAL DIPPING EXTRACTS 


| J 
Sa.gP 


AMERICAN EXTRACT CO. 


Manufacturers of the Largest Variety of Vegetable Tanning Extracts 


+ MANGROVE 


ESTABLISHED 1887 


PORT ALLEGANY, PA. 
REPRESENTATIVES: 


McArthur Chemical Co., Ltd., 20 St. Paul St., West, Montreal; 
73 King St., West, Toronto 


Roy Wilson, Dickson Ltd., 7-8 Railway Approach, London, S.E.1 
Getz Bros. & Company, San Francisco, Calif.; New York City 








SYMBOLS 
of 
QOUALITY 


For 35 years the Tannery industry has 
recognized our symbols as 
the emblems of outstanding value! 


DIAMOND <4> COMPOUND 


Excels for Undertone removal 
oe 
Toning grain imperfections 
* 
Produces Polish and Clean Flesh 


a 
Natural High Finish 
These Specialties - A Super-value Too! 
<& Compound for Wheeling 
<& Compound BSA 
Supremo <& Compound 
Bretolene « Saxon Oil 


RNE SCRYMSER COMPANY 


; ESTABLISHED 1874 
i aN NEW JERSEY 
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EXPORTERS of 
MACHINERY or 
SUPPLIES for the 
LEATHER or SHOE 
INDUSTRIES | 
WILLING to go into the 





Please address: 
“CALZADO Y TENERIA” 


Apartado 7103 
Mexico, D. F. - MEXICO. 
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Leather market continues mod- 
erate to slow. Some good sales 
reported and business is far from 
standstill as some tanners report. 
Lightweight leathers most in de- 
mand. 


New York Markets 


Upper Leather: Market pretty gen- 
erally quiet. Interest primarily on 
heavy sides for the unlined shoe trade 
and not much demand for these at 
this particular moment. Price lists 
remain unchanged and start, for 
average tannages, around 44-46c. 
and down, with the bulk of the inter- 
est on leather selling 35c and below. 
Shoe factories waiting for orders to 
come in for casuals which will proba- 
bly be the big thing this Summer as 
in the past. As everybody buys on 
the hand to mouth basis, members of 
the trade do not believe things will 
get rolling until the Easter business 
is over. 

Calfskins: There is a demand for 
smooth women’s weight calf for the 





unlined shoe trade. Some suedes are 
selling, but not in the volume of the 
grain leather. Prices start at $1.00- 
$1.02 and down but volume business 
is in the 80’s and some trading in the 
upper 70’s is reported also. Light 
weight calf not wanted to any great 
extent. The good grades also have to 
be pushed. 

Sheepskins: The story on lining 
sheepskin is mixed. Some sections, 
notably around New York, are very 
slow, while in other places towards 
the West, there is a fair demand re- 
ported for lining sheepskins. Some 
tanners report they are able to get 
their full lists which start at 24-25c 
and down for combination tanned lin- 
ing leather while others have ac- 
cepted concessions in order to get the 
leather moving. Chrome tannages 
mostly start at 26-28c and down ac- 
cording to tannage. Novelty leather 
still moving in a fair way at 28c to 
26c, as to selection. 

Sole Leather: Some tanners report 
marked improvement in the demand 
for heavy weights of bends this week. 
However, others say that they would 





LEATHER: ITS PRICE AND TREND 





THIS 

KIND OF LEATHER WEEK 
CALF (Men's HM) ....... 93-1.09 
CALF (Women's) ........ 80-1.02 
CALF SUEDE ............ 1.10-1.20 
KID (Black Glazed) ....... 70-1.00 

0 Oa 70-88 

PATENT (Extreme) ........ 48-56 

SHEEP (Russet Linings) .... 18-23 

KIPS (Corrected) ......... 57-61 


EXTREMES (Corrected) ... 45-53 
WORK ELK (Corrected)... 44-54 


SOLE (Light Bends) ....... 64-66 
ss eer 37-44 
SHOULDERS (Dble. Rgh.).. 58-68 
SPLITS (Lt. Suede) ....... 36-41 
SPLITS (Finished Linings) .. 20-23 
SPLITS (Gussets) .......... 17-20 
WELTING (V/> x Ye)... 834-9 
LIGHT NATIVE COWS .. 24-26N 





MONTH YEAR 1949 
AGO AGO HIGH 
90-1.06 95-1.15 95-1.15 
85-1.06 83-1.05 90-1.10 
1.10-1.20 1.00-1.20 —_‘1.05-1.30 
70-1.00 50-75 70-1.00 
70-88 50-75 70-90 
48-56 48-56 56-66 
18-23 20-22 19-23 
57-61 50-55 57-61 
45.53 45-51 48-53 
44.54 44-48 52-56 
64-66 60-63 68-72 
40-44 32-36 44-48 
64-68 49-54 64-72 
36-41 38-44 39-44 
20-23 20-23 22-24 
17-20 18-19 19-20 
9 8,  —- Wa-10 
24-25,  -24-24l/, 29/5 


All prices quoted are the range on best selection of standard tannages 


using quality rawstock. 





“x 
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WILMINGTON 99, 
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not go so far as to say a “marked 
improvement” but at least some buy- 
ers are asking for heavy weights. 
Prices on heavy weight bends was 
top in previous weeks at 52c but now 
sales have been made from 52c to 
54c. Medium weights bringing 57c 
to 59c which is about a cent better 
while lights are still firm with up to 
65c obtained. 

Bellies remain unchanged with the 
light end wanted and prices at 43- 
44c. Single light shoulders are in 
better demand and while some report 
50-52¢c with heads off, other tanners 
say they have refused bids at 55c 
for headless light single shoulders. 
Average tannery run double rough 
shoulders are selling at 65c¢ to 68c 
while some tanners report they are 
obtaining 72c for good runs of men’s 
waist belt stock. There is still a de- 
mand for shanks with fore shanks 
quoted at 36c and hind shanks 38c. 


Sole Leathers 

Boston sole leather tanners find 
slight pick-up in heavy leather sales 
this week. Not enough to indicate 
definite trend but sales of heavier 
bends above 94 irons have been so 
slow that tanners are quick to notice 
even small improvement. Production 
of heavy bends has been kept at 
minimum but sales have been so slow 
that there is plenty of leather avail- 
able. Sales made this week generally 
quoted between 48-52c with some 
sold below this. Medium bends find 
some demand between 52-57c but it 
is the light bends, limited in supply, 
that are wanted. When available, 
they bring up to 66c. 

Light Bends: 64-66c 

Medium Bends: 50-57¢ 

Heavy Bends: 48-52¢c 

Sole leather tanners in Philadel- 
phia report the situation is pretty 
much :‘the same as last week, with 
some buying in sole and factory 
leathers. Tanners complain that 
they are not getting good enough 
prices for either factory or finding 
bends and that they cannot raise their 
prices or they will have no business. 
Prices remain as quoted last week. 
Nothing different is reported about 
heads or bellies which do go well 
when they are on hand. 


Sole Leather Offal 


Another moderate sales week with 
some tanners claiming sales are slow, 
others finding fair business. On the 
whole, sole leather offal holding its 
own in market with sales generally 
better than year ago at this time. 
Prices continue to vary with demand 
definitely on lighter leathers, a mar- 
ket characteristic today. Cow bellies 
fairly active; sales reported between 
40-43c and up to 44c. Steer bellies 


slower, find buyers resistant. Prices 
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CHARMOOZ 


THE PERFECT SUEDE LEATHER 
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DELAWARE 
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down between 37-4lc. Single shoul- 
ders with heads on bring up to 52c 
for lights; up to 55c with heads off. 
Above 73 irons, business is slow. 
Double rough shoulders fair. Heavy 
shoulders sell all the way down to 
54c. Light welting stock generally 
brings from 58c, with top prices gen- 
erally holding around 64-66c. Waist 
belt stock a few cents higher. Heads 
fair at 21-24c; fore shanks bring 30- 
33c and hind shanks are steady at 
33-36c. 

Bellies: 

40-44c 
Single shoulders, heads on: Light, 
46-52c; Heavy, 40-43c 

Double rough shoulders: 58-68c 

Heads: 21-24c 

Fore shanks: 30-33¢c 

Hind shanks 33-36c 


Calf Leathers 


Boston calf tanners report market 
somewhat slower this week. Slight 
slowdown expected since shoe manu- 
facturers await results of Easter sales 
before ordering more leather. Some 
sales pick-up expected by middle of 
April with heavy buying season for 
Fall due to begin in May. Heavy- 
weight calf continues to find most 
demand; best sales now made at 90c 
and up. Lightweight calf a _ bit 
steadier with better sales made 
around 80c and up. Black suede does 
well but suede buying season has not 
yet begun. Prices steady. 

Men’s weights: B 93-1.09; C 88- 
1.038; D 78-97; X 73-87; XX 69c. 

Women’s weights: B 89-1.02; C 83- 
98; D 76-88; X 66-82; XX 51-66c. 

Suede: 1.10-1.20; 1.03-1.10; 90- 
93c. 


Kid Leathers 


Philadelphia kid leather tanners 
report business continues to be quiet. 
However, this is considered the usual 


Steers: 37-41c; Cows: 







situation this time of the year, since 
it is between cuttings. Suede is sell- 
ing fairly well, mostly in black, with 
some business in brown and blue, 
and a few sales in red and green. 
It is distributed throughout the en- 
tire price range, which is unchanged. 

Glazed is selling mostly in black in 
the low to medium range. Prices are 
as quoted last week. White is just 
about finishing up on the kid leathers, 
and tanners who always have some 
business in crushed report that white 
is very good in this type of leather. 
Most tanners report no business at 
all in crushed; those who have some 
crushed report prices as quoted for 
the past several weeks. 

Linings do very well in the middle 
price range. Nothing new in slip- 
per leathers. Satin mats still selling 
in small quantity on permanent ac- 
counts at unchanged _prices—in 
black. No new business. 

Suede: 35c-93c 

Linings: 26c-50c 

Slipper: 30c-63c 

Glazed: 30c-$1.05; $1.10 

Satins: 50c-$1.10 

Crushed: 35c-65c 


Sheep Leathers 


Still an active market with firm 
prices, reported Boston sheep leather 
tanners. Rawstock situation keeps 
this market firm but buyers show 
little price resistance. Price changes 
are generally upward. Naturals widely 
wanted by slipper manufacturers. 
Boot linings bring up to 19¢ gen- 
erally; best sales made between 16- 
19c. Shoe linings active from 123c¢ 
up. Colored vegetable linings con- 
tinue slow after recent run. Tanners 
look for more buying here after 
Easter. Chrome linings quiet; gar- 
ment leathers find small demand. 

oes linings: 23, 21, 19, 17, 18, 

ic 
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Hat Leather a Specialty 


Salem, Mass. Tel. 2023 
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that prepares 
Sole Leather for 
drum tanning, 
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oiling. 
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chrome tanned sides and whole hides for 
the skiving and splitting machine. 
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Olean, New York 
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Colored vegetable linings: 22, 20, 
18, 16, 14¢. 

Hat sweat: 26, 24, 22, 20c 

Chrome linings: 26, 24, 22c 

Garment grains: 26, 24, 22, 20c 

Garment suede: 27, 25, 23, 21c 


Side Leathers 


Market unchanged from last week, 
say Boston side leather tanners. 
There is some demand for lightweight 
leathers but heavier weights are slow. 
Tanners say manufacturers are wait- 
ing for results of Easter sales, ex- 
pect good Fall run to begin shortly. 
Although price lists have remained 
unchanged for past few weeks, quo- 
tations are nominal and buyers find 
tanners willing to talk. Lightweight 
aniline types, very light boarded elk 
do most of business. Regular finish 
leathers slow. 
Heavy Aniline Extremes: B 53-56c; 
C 51-54; 45-47¢ 

Corrected Kips: B 53-61; C 51-59; 
D 49-57, X 43-50c 

Corrected Extremes: 45-53; 43-49; 
41-47; 38-44c 

Corrected Large: 40-45; 38-42; 36- 


40; 33-37c 
Work Elk: 44-54; 42-46; 40-44; 
38-42c 
Splits 
Boston splits market continues 


slow with prices on the easy side. 
Unlike rest of market, interest in 
splits is centered on heavier weights. 
Splits in the blue and pickled find 
better business at steady prices. Top 
grades of finished linings also move 
well. Suede is the big disappoint- 
ment to date with tanners hoping 
for pick-up when Fall buying swings 
into stride. 
Light suede: 36-41; 34-39; 32-36c 
Heavy suede: 43-46; 41-43; 38-40c 
Retan sole: 40, 38, 35, 33, 30c 
Finished linings: 18-20; 20-22; 22- 
23¢ 


Gussets: 17-20c 

Blue splits: Heavy, 14-15c; Light, 
124-13%c 

Pickled: Heavy, 134-14c; Light, 
12-124¢ 


Welting 

This week sees quickening interest 
in regular Goodyear welting. Prices 
hold well in face of concerted buyer 
effort to buy for a fraction less. Sell- 
ers want 9c, buyers want to pay 83 
to 8c. Most sales made at 8{-9c. 
Specialty welting promotion contin- 
ues and widespread sampling re- 
ported. Synthetic welting continues 
to do well in stitechdown and cheaper 
welt field. Plastic welting does fairly 
well in a limited field. 


Belting Leathers 

Philadelphia belting leather tan- 
ners feel that business is fairly good 
with the greatest demand in the light 
and extra light weights which are 
short and will continue to be short. 
However, there is some buying in 
other weights. List prices are un- 
changed. Shoulders still going fairly 
well with quite a bit of demand com- 
ing from welting manufacturers and 
adequate sales made for waist belt- 
ing. . 

Curriers report fair business with 
steady orders coming in. However, 
orders are for small quantities only. 
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Curriers feel that inventories are 
still low and firms buy as needed. 
There is still a great demand for 
light weights, and from experience 
curriers anticipate a 60-90 day short- 
age. Shortage stems from fact that 
rough leather tanners processed this 
type of leather in small quantities 
because they did not make their price. 
This is borne out by statements made 
by rough leather tanners who had 
not stocked up because prices on light 
steers and cows were too high. 

On the whole, however, the first 
quarter of the year showed belting 
leather business a good 20% over 
last year and tanners are quite opti- 
mistic about the future. No price 
changes quoted since the new high 
prices were published approximately 
five weeks ago. 


AVERAGE BELTING PRICES 
No. 1 Ex. 





No. 1 Ex. li 
No. 2 Ex. 
No. 2 Ex. li 
No. 3 Ex. 
No. 3 Ex. li 
RANGE OF CURRIED PRICES 

Curried Belting Best Selec. 2nd 3rd 
Bend Butts ....1.19-1.33 1.15-1.30 1.09-1.15 
Centers 12” ....1.48-1.64 1.42-1.60 1.20-1.31 
Centers 24” ....1.44-1.62 1.38-1.58 1.24-1.30 
Centers 28”-30” .1.44-1.57 1.38-1.54 1.24-1.30 
Wide Sides ..... 1.09-1.30 1.05-1.26 -98-1.08 
Narrow Sides ...1.02-1.13 -98-1.09 -93-1.04 

(Premiums to be added: X-light plus 12-13c; 


light plus 5-13c; X-heavy plus 8-10c.) 


Glove Leathers 


On the basis of the last sales for 
pickle skins, domestic type grain 
leather costs about 23c table run. 
Top grade should bring about 30 to 
32c to show a fair profit. This is 
more than glove manufacturers are 
prepared to pay, as 25 to 26c seems 
to be their limit. There is a fair 
demand for pigtex grades from 18 
to 28c. 

No change in price of ladies capes 
and cabrettas. However the falling 
demand may force a cut to stimulate 
business. 

Glove manufacturers are demand- 
ing colors on all lines to dress up Fall 
offerings. It is realized that ‘“‘some- 
thing new” must be added in order 
to stop the declining demand for 
leather gloves. 


Bag, Case and Strap 

Tanners marked let-up in demand 
for bag, case and strap leathers, but 
still maintain unchanged price lists 
compared with a week ago. There are 
some indications that prices may 
take a slight break. The demand, at 
the moment, is well represented by 
the bulk of users and is not predom- 
inated by any one specialty manufac- 
turer. 


2 ounce case 44, 41, 38c 
2% ounce case 47, 44, 41c 
3% ounce strap 55, 52, 49c 
4 ounce strap 58, 55, 52¢ 
5 ounce strap 62, 59, 56c 


Garment Leathers 


With leather garment industry now 
in an off-season, activity in garment 
leathers has been ruling dull for sev- 
eral weeks. On top of this, tanners 
are still forced to maintain strong 
list prices as a result of the contin- 
ued strength in raw materials. There 
were slight declines in the raw stock 
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Leather Finishes 


| 
| Quality leather finish is one of the prime ingredients that 
| contributes to the art of making fine leather. 
Many years of experience together with uniformly high stan- 
dards of production have helped to give HYDRODITE its respected 
position in the leather industry. 

The producers of HYDRODITE invite you to make use of their 
researct. laboratory and technical staff. 


| BRANCHES: Drexel Bldg., Philadelphia; 
Union, N. J.; Salem, Mass. 


A. J. & J. O. PILAR 
Leather Yinith Specialists 


NEWARK, N. J. 


CHAPEL ST. & LISTER AVE.., 




















Little Man Says: 


Sales curves climb and climb when George 
Limon handles your contract tanning be- 
cause Limon gets the best out of splits and 
sheep. In tanning, Limon’s tops. Call him 
today. 


GEO. LIMON TANNING CO., INC. 
Foster St., Peabody, Mass. 


“Telephone: Peabody 2602 
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last week, but it was so slight that 
it had no effect on leather prices. 

In the horsehide leather market 
for the garment industry, trading is 
slow to develop also. Tanners con- 
tinue to report anywhere from “fair” 
to “good” demand for horsehide gar- 
ment leathers, but production is still 
slow. 

Suede garment 27-28, 26, 25c 

Grain garment 29, 27, 25c 

(High colored grain garment 2c 

more) 
Average horsehide leather 36c 
Very best up to 39-40c 


Work Gloves 


Little volume business reported 
from large work glove manufactur- 
ers. Tanners anticipate pick-up some 
time during the early part of April, 
at which time is considered the nor- 
mal seasonal improvement. While 
still a little early, no noticeable im- 
provement in demand for work glove 
split leathers has developed, but tan- 
ners are still confident that it will 
take place soon. 

Meanwhile, the bulk of demand has 
created a steady to firm demand even 
though the larger work glove manu- 
facturers are not buying on any vol- 
ume scale. 


Horse em. 40-45 avg. ft. per 


doz. 
—s Shanks, 50-55 avg. ft. per 
0z 
Cow Bellies, 40-45 avg. ft. per 
doz. 24c 
Cow Bellies, 50-55 avg. ft. per 
doz. 26c 
Shoulder Splits, per pound: 
No. 1’s 50c 
No. 2’s 40c 
No. 3’s 25-30c 
Light-Medium Glove Splits 19, 18, 
17¢c 


TANNING 


Materials 





Some improvement noted in Tan- 
ning Oils business this week and 
prices firm. 

Trading in Raw Tanning Materials 
moderate but steady and quotations 
mostly unchanged. South American 


Mangrove Bark offered at $61.00 to 
$62.00. Tanning Extracts prices 
continue unchanged and buying in- 
terest generally was for replace- 
ments. 


Raw Tanning Materials 


Divi Divi, shipment, bags ............. $70.00 
Wettle BAPE, WOR oes cicccess $65.00 for ‘‘Fair 
Average’ and $62.50 for ‘‘Merchantable’’ 
Sumac, BB% OAL . 2... ecccccvccccccccs $72.00 
MERI 04560 dtautnucsecnanes<éceuae $75.00 


Myrobalans, J. 1s, $52. _—— 


(Crushed $76.00) J ooo ee 948.75 
Valonia Cups, 30-32% eas asewem $52.00 
WANE IPOD ssw Kae v ov 00 6000 60006 4ne $78. 


00 
Mangrove Mark, So. Am. . .$61.00-$62.00 


Tanning Extracts 


Chestnut Extract, Liquid (basis 
25% tannin), f.0.b. eae 


EE. as Sas crease oases axe chao 8 3.70 
PREM CR. an. bcebsice semwaces cece ‘copie ae 
ES Ce a en eer 4.65 


Chestnut Extract, Powdered (basis 
60% tannin), f.o.b. plant 


MS MLRS: 4 G1 dw 01046 4-018 atone 0 eb Sie 0% 9.60 

ES rer rr ee ee errr 10.30 

Bags, less than 100 pounds .......... 15.00 
Cutch, = Borneo, 55% tannin, 


UE SEE 6.00100 00156. 4010 9.5b.0.0.60'6060:00;0 07 
ola 5 SY 25% tannin, 
bbls. 


eercecesecevccccescooee % .12 
Hemiock extract, 25% tannin, tk. cars, 

£.0.D. WEB. .ccccccccccccccccccccs -0525 

Bbls., ‘cl COR ITeTeLerrerrre rer ere 05% 
Oak bark extract, em tannin, Ib. 

Dbis. 644-6%, ths. .......secececes 06% 
Quebracho extract 

Solid, ord., basis 63% tannin, c.l. 

DPlUS GULY 2. cececccccccccccccee 8 5/16 
Solid, clar., basis 64% tannin, c.l. .09 
Liquid, basis 359% tannin, bbis. .... .08 
Ground e@Xtract .......scceeeeecsees -16% 

Powdered super spruce, bags, c.l. 

MTS TM. cccececcsesccccesncccces 05% 
Spruce extract, tks. f.0.b. works .... .01% 
Wattle bark, extract, solid ........... 06% 
Tanners’ Oils 
Oe ere -80 
Caster ofl No, 1 C.F. Gre. L6.1. ...00.. 2 
Sulphonated castor oil, 75% .......... Fe | 
Cod, sulphonated, pure 25% moisture .. .11 
Cod, sulphonated, 25% added mineral .. .10 
Cod, sulphonated, 50% added mineral .. .09 
Linseed oil tks., c.l., zone 1 ..... o« <a 

drums, l.c.l. . aye stan eee Sane 
Neatsfoot, 20° ‘oe LOGE ed AERA .27% 
Od Sere 25 
NS PP soo 0. ob, 6:9:5:0:6 0:60-0:60 +22 
Neatsfoot, prime, drums ............. -16 
Neatsfoot, sulphonated, 75% .......... .16 
Olive, denatured, drs., gal. ........... 1.88 
Waterless Moellon .... ieee Ome 
Artificial Moellon, 25% “mojsture oo 32 
SOREN UIEIIED 5 10.0:04 0.0 0:0:0 0:0:0'0,4 010 06:0 -10-.12 
II 66..0,0.0'6:96.0:60.056 00.9 010: : 
RR 0 aw g'5 5 4 a0'4 04:96 010 <0 +22-.24 
Sulphonated tallow, 75% ............. 11 
Sulphonated tallow, 50% ............. 09% 
MEI, ONIN 6-015: 0:0:0:0.5 0-60:00: 80 00'6 -11% 
a ene -0914 
Sulphonated sperm, 25% water ...... -16 
— Oils, 200 seconds visc. tks., 

S060 60.05:6 4:05 0840 0405605 Ko.6 11% 
Petroleum Oils, 150 seconds visc. tks., P 

sabe kes Chane Oo tsneewaneen » | 
Petroieum Oils, 100 seconds visc. tks., 

‘ease ha anus de eees an ¥eekenare 11 





TC Lauds Outstanding 
Creditor-Debtor Example 


Back in Nov., 1948, Eastern Foot- 
wear Corp., well-known Dolgeville, 
N. Y., manufacturer of women’s nov- 
elty shoes, found itself unable to pay 
its substantial debts. Dominick > 
Calderazzo, its president, ordered the 
firm’s plants in Dolgeville and New- 
port, N. Y., closed, “appealed to the 
Tanners’ Council Associates, TC plan 
for assisting and rehabilitating honest 
debtors. 


Eastern listed liabilities of $879,- 
000. Tanners’ Council Associates 
called a meeting of creditors, helped 
appoint a creditors’ committee, which 
worked out a plan of recapitalization. 
Under the plan, a secured creditor 
reduced its claims and all merchan- 
dise creditors agreed to subordinate 
their claims and accept payment over 
a period of years. Reorganization 
was carried out without court pro- 
ceedings after President Calderazzo 
put new capital into the business, sub- 
ordinated to the entire creditor posi- 
tion. 

On Jan. 2, 1949, Eastern opened 
its Dolgeville plant, followed shortly 
with its Newport plant. With ade- 
quate credit assured, Eastern’s pro- 
duction lines began humming again, 
orders piled in. The corporation 
was able to anticipate every payment 
called for under its Creditors’ Agree- 
ment. 


Last week, Eastern announced that 
it had sent a final payment to all gen- 
eral creditors. All creditors had 
received 100 percent on their claims. 
Eastern was again a successfully op- 
erating company. President Calde- 
razzo announced the firm had enjoyed 
the largest shipping month in its 
history during Feb. ‘Irving Glass, 
executive vice president of the Tan- 
ners’ Council, told the trade that the 
“happy ending of the . . . case dem- 
onstrates the essential wisdom of the 
Tanners’ Council Associates’ plan. . . 
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IH|IDIES aed SIKING 


Big packer market moderately 
active. Small packer hides slow. 
Calfskins steady. Shearlings do 
well. 


Packer Hides 


Moderate trading again this week 
in big packer market. Activity damp- 
ened somewhat by uncertain condi- 
tion of light cow market and result- 
ing withdrawal of interest in general. 
Trading largely in branded steers and 
light cows, with scattered trading in 
other selections. 

Light cows still very much unde- 
termined in the price picture. Trad- 
ing in St. Paul light grubbing hides 
at 243c started the ball rolling with 
another packer coming in shortly 
after and selling River hides at 24e. 
a 13c decline from the market 
whereas the St. Pauls were only 3c 
lower than the market. The market 
was nominally called 24 to 26ce since 
some trading had taken place at 24c 
and packers were still asking 26c for 
their very light average Kansas City, 
Wichita, etc., production. Heavy 
cows held steady in very light busi- 
ness, a few Rivers selling at 203c. 
Branded cows moderately active, gen- 
erally steady, at 204c to 21e accord- 
ing to points. 

Branded steers sold steady, butts 
and heavy Texas at 17c, Colorados 
at 163c. Heavy native steers only 
slightly active, selling at 184c for 
River production, 21¢ for St. Pauls. 
Light native steers sold in very small 
volume at steady money. Bulls 
slightly active at steady prices, 17c 
for natives, 16 for brands. 


Small Packer Hides 


Very restricted activity in small 
packer market prevented any ac- 
curate description of trading market. 
Tanners, still very much reluctant to 
buy hides on this kind of market, 
bidding considerably less than sellers 
wanted. General market level around 


21c for 48 lb. average allweight na- 
tive steers and cows from Midwest- 
ern points, selected, and perhaps 203c 
selected for 50 lb. hides. 

Heavier hides did not attract at- 
tention again. The averages around 
55 lbs., 60 lbs., and 65 Ibs. find few 
buyers, and the numbers get fewer 
as the weights get heavier. Some 
bidding on 55 tb. average hides 
around 19c to 19%¢ selected, but 
sellers wanted 20c at the bottom. 
Some 58/60 lb. hides drew bid ideas 
of 174c, but sellers wanted 19c. 
Heavier lots were bid as low as 16c 
selected on some 65/67 lb. averages. 

Lighter hides still in demand. 
Tanners willing to pay around 25c 
flat for 43/44 lb. average Southwest- 
ern allweights, although some have 
quoted around 243c flat for some 
lots. Lighter averages, around 40/42 
lbs., have been bringing up to 26c 
flat, fob Southwestern points. Small 
packer bulls quiet, quotable around 
15¢e selected, although some quoted 
around 143c selected in some cases. 


Packer Calfskins 


Slight revisions in packer skin list 
noted. Late last week one “Big 
Four” packer moved about 10,000 
calfskins, including 5,800 Riverpoint 
production at 62c for heavies and 
58c for lights, down 1c on the lights 
but steady on the heavies. Balance 
of business in smaller plant produc- 
tions at prices called about steady. 

Business this week involved St. 
Louis production skins, two sellers 
active, one moving heavies and lights 
at 633 and 594c respectively, the 
other moving 5,000 lights alone at 
594c, fob. This business, in both 
cases, was slightly higher, but was in 
line with market advances in the 
other points of production that have 
been made since the last sale of St. 
Louis skins. 

In New York trimmed skins, mar- 
ket quoted at $3.75 for 3 to 4’s, 


—- 





QUOTATIONS 


















Present Week Ago Month Ago Year Ago 
Native steers ......... eee cccccces 1814-24 18%-24 19 -24 18 -19 
Ex. light native steers ............ 28 28 2714-28 29 
Light native cows 2414-26 24 -25% 24 -24% 
Heavy native cows . 2014 -22 20% -22 18 -18% 
Native bulls ....... 17 17% 15% 
Heavy Texas steers . 17N 18N 17% 
Light Texas steers .... 224%N 22% 18% 
Ex. light Texas steers ............ 25N 25N 25 24 
Butt branded steers .............. 17 17 -17% 18 17% 
COIIUREG GIMUED 6 oc cccscccccecese 16% 16% 17% 17 
TRPARGOE GOMOD occ ccccccccccccceces 20% -21 20% -21 20N 18% 
Branded bulls ...........seseccee e 16 16 16% 144% 
Packer calfskina ...........ssse00e 64% 6414-6446 61N 53 14-68% 
Chicago city calfskings ............ 42 -45N 42 -45 40 35 
Packer kipskins ...........sseee0. 47 47 45B 47 
COMMODITY EXCHANGE, INC., FUTURES MARKET 
Close Close High Low Net 
Apr. 6 Mar. 30 For week For week Change 
WN acerca caress ccadseins aie Pere came Aree ae 
DE a bch ss esins serous siga eee 18.90B 19.14 18.75 —10 
GOICOIINEP bcc ccctsccences 18.58T 18.68B 18.85 18.50 —10 
BROGOTINGE ccc cde sescccs 18.30B 18.43B «<a << wade —13 
WEE igeve veccneciesevccen See 22.30N aaee ee —-35 
(1 ARRPRARecirmcrinrices 22.65B 21.70 21.70 —135 
OCTOBER 2c ccc ccccccccces 20.75N 21.10B oad Sa cee —35 
BT eeeererercerrece ce —35 


20.80N 
Total Sales 94 lots 
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B LEATEX CHEMICAL COMPANY 








ACID FAT LIQUORS 
SULPHONATED OILS 
EMULSIFIED OILS 


SULPHONATED 
TALLOW 


FLEXOLE 


CHEMICAL 
SPECIALTIES 


‘‘Always Reliable” 









2722 N. HANCOCK ST., PHILADELPHIA, PA. 
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Binder and 
Filler 


CALAFENE 

@ PIGMENT FINISHES 
Uniform quality binder, filler and carrying agent. Builds up body. 
Improves covering power and spread. Nourishes fiber and elimi- 
nates harsh feel. No manipulation necessary. 

@ LEATHER FILLER 
Imparts permanent flexibility. Does not "pipe" or crack. Covers 
cuts and imperfections. 

@ SUEDE SPLITS 
Plumps the skins, strengthens and builds up low ends. When 
sueded the skins have a velvety nap and full mellow feel. Does 
not lay on the surface. 


Manufacturers of a complete line of specialties for the tanning trade. 


AN Chemical Co., Inc. 


Estab. 
225 West 34th Street 


New York 1, N. Y. 






MARK © QUALITY 














TANASOL NCO (Beads or Powder) 
TANASOL D  (viquia) 


With extract, for lower costs and good 
color 


TANASOL aa (Beads or Powder) 


Bleaching chrome stock; also on chrome 
stock for level dyeing and pastel 
shades. 


EMULSIFIERS AND DETERGENTS 


For good degreasing. 


SYNEKTAN 0-230 


A liquid syntan producing a white 
tanned leather with results equal to 
natural extract tannage. 


SYNEKTAN NCRP 


In combination tannage; or in dyebath 
for chrome stock for better grain. 


SYNEKTAN NPP 


For white leather; and in dyeing pastel 
shades with good weight to leather. 














Samples and 
information 
upon request. 


Passaic, N. J. 
Carlstadt, N. J. 





Brokers Expert 
. Receiving 
Tanners’ 
Service 


Agent 


‘ol 
210 LINCOLN ST. 
BOSTON 11, MASS. 





TELEPHONE 
HUBBARD 0513 
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Los Angeles, Cal. 


$4.25 for 4 to 5’s, $5.00 for 5 to 7’s, 
$5.80 for 7 to 9’s, and $7.85 for 9 
to 12’s. Nothing new in small packer 
calf market. Bid ideas of 48 to 50c 
on good quality small packer offer- 
ings met with offering prices of 50 
to 55c. Big packer regular slunks 
unchanged at $3.50, hairless at $1.15. 


Packer Kipskins 

Market quiet. There is one seller 
with an offering out at 50c with a 
best bid of 47c, while another seller 
is just about ready to make an of- 
fering of his skins, March production, 
at an undisclosed price. It has been 
indicated that a price of 473c might 
be tagged on them. New York 
trimmed packer kipskins quoted at 
$9.10 for 12 to 17’s and $10.00 for 
17’s and up. 


Country Hides 

Tanners not anxious to buy coun- 
try hides. Some dickering around, 
but tanners are very selective in 
their buying, which is no help to a 
rather quiet situation. Sellers find 
that a few hides go a long way these 
days. 

Ideas of buyers seem to hold 
around 17 to 18c flat for trimmed 
48/50 lb. average hides, the locker 
48 lb. average hides figured at the 
outside price. Heavy hides not 
wanted. Sellers offer 55 lb. averages 
around 17c, but bid prices are around 
16 to 164c, with less than 16c¢ quoted 
on 58/60’s and heavier. Lighter 
hides, around 46/47 lbs., could prob- 
ably bring up to 19¢ flat, but nothing 
sold recently. Bulls unchanged 
around 114 to 12c in carload lots, 
around 10 to 11e¢ in less than car- 
load shipments, depending upon the 
size of the lot. 


City and Country Calfskins 

City skins holding unchanged 
around 42 to 45c nominal, with offer- 
ings ranging up to 50c. Not much 
around in this market, many of the 
city skins being trimmed New York 
style, particularly in the ‘Chicago 
area. Country skins quiet, quotable 
around 29 to 31c for carload lots of 
good quality skins, around 27 to 28c 
for smaller lots, according to size. 

New York trimmed collector calf- 
skins quoted at $3.30 for 3 to 4’s, 
$3.80 for 4 to 5’s, $4.20 for 5 to 7’s, 
$5.10 for 7 to 9’s, and $6.90 for 9 to 
12s, 


Country Kipskins 

Country kipskin market slow with 
quotations holding around 26 to 27c. 
No business reported, although some 
small lots have sold right along at 
varying prices, depending upon the 
quality. New York trimmed collec- 
tor kipskins are quoted at $7.90 for 
12 to 17’s and $8.50 for 17’s and up. 


Horsehides 

Horsehide market holding fairly 
firm, although topside of the market 
is being shaded slightly. The 70 lb. 
hides, quoted up to $11.25, are said 
to be toppy, generally quoted around 
$11. The 60 lb. hides are ranged 
from $10.50 to $10.75, according to 
quality. Untrimmed hides are figured 
about $1 to $1.10 higher. Market on 
fronts slow, quotable around $7.50, 
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tops for good No. 1 Northerns. Butt 
market holding around $4.00, some 
quoting to $4.25 on exceptionally 
good quality. 


Sheep Pelts 


Shearlings holding up well, sales 
recently at the top prices, some claim- 
ing that higher levels have been ob- 
tained by big packers in some West- 
ern business. Some big packer gen- 
uine spring lambs moved this week 
at $3.10 per piece, somewhat higher 
than the range of $2.85 to $3.00 
quoted for the over-all picture. At 
least two cars of straight spring 
lambs involved. Accumulations of 
spring lambs are beginning to show 
up in sizable quantities, enough to 
make sales. Pickled skins are hold- 
ing quiet, ranging in price from $11 
to $11.50, big packer production, per 
dozen, depending upon the quality. 


Goatskins 


Growing pressure for lower raw- 
stock prices continues. Europeans 
reported returning to market with 
some sales made at prices higher 
than those paid by U. S. tanners. 
Not much action in Amritsars with 
1200 lb. Karachi Amritsars obtain- 
able at $11.75-$12.25 per dozen, 
c&f. Southern India prices lower 
with shippers asking from $12.00- 
$12.50 per dozen c&f, basis the 
1.70/1.80 lb. Coconadas and Dec- 
cans. Recent business in spot gen- 
uine Batis at $14.50 and $14.75 as 
to shipper, selection and _ weight. 
Addis-abebbes held at $12.00-$12.25 
with no recent business. 

Parcel of spot Hankows reported 
bought at 80c per lb. ex dock but 
most quoted at 85c. Rivers bring 
72-74c per lb. c&f; Northern Chinese 
goatskins available at $10.00-$10.50. 
Red Kanos goatskins, basis primes. 
reported selling to Europe at $1.25 
per lb. c&f. 


Dry Sheepskins 


Local selling quarters report very 
little interest in Fulton County with 
practically no demand for fine leath- 
ers suitable for women’s gloves. Buv- 
ers are operating very cautiously 
even though some prices are lower. 

Nigerian market said to be easier. 
Last sales on the basis of 60c per lb. 
for Kanos primes and more is 
asked, shippers would entertain lower 
counter bids. No offers reported of 
heavy Mocha blackheads, said to be 
very strong and selling to Europe. 
Lighter weights not wanted. Cape 
glovers also lower with reports that 
Cape Town abattoirs are available 
at 142 shillings 6 pence, but no inter- 
est here. Production said to be down 
at origin but as England is in and 
out with last reported sales at 145 
shillings, mostly consisting of Algoa 
Bays, shippers are beginning to make 
offers here. 

Notwithstanding reports that Eng- 
land has been paying $12.50 for 
Addis-abbeba slaughterers, spot lots 
offered here at $11.50 and difficult 
to move. Dry salted Sudans offered 
more freely but as little interest evi- 
dent, trading difficult to confirm. 
Brazil cabrettas also lower and it 
was reported that Cearas sold at 


April 8, 1950—LEATHER and SHOES 








SOLID LIQUID POWDERED 


STANDARD SM “PUREX" 
BRANDS SMS SMS 


QUEBRAGHO 
EXTRACTS 





THE 


RIVER PLATE 


IMPORT AND EXPORT CORPORATION 











Tanners 


@ Use Clinton's special prepared, laboratory tested 
products to assure unvarying uniformity. 

CORN SUGAR CORN SYRUP 
CORN STARCH LACTIC ACID 


Over 41 years experience behind Clinton’s 
laboratory service to tanners. 
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$13 fob while Pernambucos have 
been selling at $13-$13.25 c&f, basis 
importers. 

Wool sheep markets continue firm 
and at the last Sydney sale, 33,000 
sheepskins were offered with prices 
advancing two to three pence on the 
average with some lots only going 
up one to two pence. Similar advances 
were registered at the Melbourne 
sale. It is reported that Europe is 
indicating ideas of 46%c per Ib., 
c&f for Punta Arenas frigorifico 
quarter wool sheepskins, considerably 
over the ideas of ‘buyers here. A bid 
of $12 was refused for Punjab 
1,700/1,800-lb. wool sheepskins, held 
at $12.50 and reported sold to 
Europe. 

No material change in shearling 
market. Primary markets continue 
firm and while some additional sales 
noted of Argentine 3-1 inch at $1.80, 
most buyers are beginning to show 
price resistance. Indications of 29d. 
for Cape 3-3 inch shearlings failed 
to obtain offers. 

Season about over for Papra slats 
with latest offers consisting of 6,000 
900-lbs. at $6.50 and indications that 
this would be shaded. Buyers show- 
ing very little interest at the present 
time. 


Deerskins 

Although some shippers are still 
firm and talk relatively high levels, 
others have accepted the low bids 
and sales have been made of Brazil 
“jacks” on the basis of 67-68c, basis 
manufacturers. Tanners are show- 
ing very little interest and will only 
operate when the price is right. 


Pigskins 

Some sales made of Manaos grey 
peccaries at $2.30, basis manufactur- 
ers with blacks at 10c less. Paras 
available at an additional 10c reduc- 
tion. Not much interest although raw 


stock suitable for the men’s trade is 
having a relatively better call than 
the leather for the women’s gloves. 
Sales of Bolivian peccaries at $1.70 
c&f. Chaco carpinchos firmly held at 
$2.30 c&f, basis importers, for ship- 
ment. Following sales of Jurua black 
peccaries at $2.20, basis manufactur- 
ers, shippers firmed up and are ask- 
ing higher levels. 


——@——— 


Merchandising .. . 
(Concluded from Page 34) 

facts drummed into the public mind 
could inspire more frequent shoe pur- 
chases on the basis of shoe and foot 
hygiene alone. Of course that means 
more sales. Look what was done 
commercially by making the public 
conscious of offensive breath, under- 
arm odor, etc. 

Take “inventory” as another neg- 
lected factor. How many retailers 
make capital of their inventory as a 
selling feature—of the variety of 
styles, completeness of size runs, 
freshness of stock due to rapid turn- 
over, selection of lasts? Such a fea- 
ture has great pulling power to the 
large percentage of customers who 
find inventory disappointments of 
one kind or another in so many 
stores. 

Service is taken so much for 
granted that it is lost as a selling fea- 
ture. How does a store’s service 
methods differ from those of other 
stores? How is it translated into 
savings or other values for the cus- 
tomer? Why isn’t an experienced 
and expert sales staff merchandised 
to the public? Shoe fitting is a per- 


sonalized business—yet the personnel 
responsible for much of the job of 
winning and holding customers is not 
“sold” via merchandising to attract 
new customers, 

A few stores have capitalized 
handsomely on merchandising the 
variety and completeness of their 
sizes. Most stores think the public 
takes sizes for granted. The mere fact 
that a store states it carries “all sizes” 
means nothing. The monotony of 
that theme has created a public im- 
munity to its tune. A few stores spe- 
cialize in large sizes for women, 
others in small or “sample” sizes. 
King-Size, a Brockton mail-order 
house, has capitalized on sizes 10 to 
16 for men. These are the specialists 
in sizes, but they’ve merchandised a 
single theme—sizes—and it has paid 
off ‘well. It can be done by the non- 
specializing store as well. 

Every one of these neglected mer- 
chandising features could be illus- 
trated in detail, showing where and 
how the boat is being missed with 
resulting sales losses. 


Standing on One Leg? 

Today’s shoe merchandising is 
standing on one leg. In this position 
it can remain upright, though not 
securely. More importantly, it can’t 
move ahead until it uses the other leg. 

Obviously, the contention here is 
that we’re not using enough mer- 
chandising factors to achieve the 
maximum of selling efficiency and 
sales returns. Also, the ones we con- 
sistently use have grown a bit shop- 
worn, We've yet to recognize an 





SULPHON are OILS 
FAT Liduors 











MARDEN'‘WILD CORP. 





500 Columbia St., Somerville, Mass. 


MARDEN-WILD of CANADA, LTD. 





HALIFAX, N. S. 





Illustration from 


THE MARTIN DENNIS COMPANY'S 


current series on The History of Tanning ,»t 
° ae 


TANOLIN ® 
ALBAOIL ® 
ALBATAN ® 

ALKOLENE ® 
Pioneers in the application of scientific 
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R FE LTS For long life and best all-round results 
GER specify KENWOOD WRINGER FELTS 
\ \ for your: Stehling Continuous Feed Leather Wringing Machine 

Stehling Combination Putting Out and Leather Wringer * Quirin Wringer 


F, C. HUYCK & SONS * KENWOOD MILLS RENSSELAER, N. Y. 
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important point of psychology: if 
the same sales spiel is used too long, 
the listener develops an immunity 
to the story and the message is no 
longer effective. We have to some 
degree reached that point. 

‘That isn’t to imply that price and 
style won’t continue to be highly im- 
portant in shoe merchandising. It 
does mean that price and style should 
not always dominate shoe merchan- 
dising. lt does mean that numerous 
fresh merchandising approaches are 
sorely needed. 


Whose Problem? 


The job of fresh merchandising is 
certainly not restricted to the shoe 
retailer. It belongs to the shoe manu- 
facturer, the tanner and the allied 
trades as well. Though the retailer 
is the direct selling contact with the 
consumer, the manufacturer and 
others should be right behind him, 
furnishing the ideas, the incentives, 
the direction and supervision. After 
all, it is the manufacturer’s shoes the 
retailer is selling, along with the 
materials and supplies that go into 
the shoe. 

We have made a grave error—let- 
ting the public take their shoes for 
granted, We have not sold them the 
importance and inherent values oj 
footwear—to appearance, to occupa- 
tion and economy, to comfort, well- 
being and health, to general satisfac- 
tion. We have let them eat their food 
without being conscious of the varie- 
ties of taste in what they’re eating. 
We've allowed them to eat not with 
relish and conscious pleasure but 
with automatic effort merely to sati- 
ate hunger. In a word, we've failed 
to make them appreciate what they’re 
getting. 

Consumer surveys might be a reve- 
lation to the industry. If we know 
more of what the public wants or ex- 
pects or likes in footwear, we can 
slant our merchandising accordingly. 
It is impossible to believe that price 
and style dominate the public’s shoe 
wants. Perhaps we’ve only made 
ourselves believe so. If that’s the case, 
we’ve wasted a lot of time, money and 
effort. 
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ADVERTISING RATES 


Space in this department for display ad- 
vertisements is $5.00 per inch for each 
insertion except in the ‘‘Situation Wanted’”’ 
column, where space costs $2.00 per inch 
for each insertion. 

Undisplayed advertisements cost $2.50 per 
inch for each insertion under ‘Help 
Wanted”’ and ‘‘Special Notices’’ and $1.00 
per inch for each insertion under ‘‘Situa- 
tions Wanted.’ 

Minimum space accepted: 1 inch. Copy 
must be in our hands not later than 
Tuesday morning for publication in the 
issue of the following Saturday. 
Advertisements with box numbers are 
strictly confidential and no information 
concerning them will be disclosed by the 
publisher. 


THE RUMPF PUBLISHING CO. 
300 W. Adams St. Chicago 6 








Rubber Adhesive Chemist 


TEN YEARS’ experience in laboratory devel- 
Pp t and production supervision of natural 
and synthetic latex adhesives for all shoe fac- 
tory operations. Complete knowledge of rub- 
ber and resin coatings for fabric and paper. 
Experienced in technical sales. Address D-6, 
c/o Leather and Shoes, 300 W. Adams &t., 
Chicago 6, Ill. 








New Connection Sought 
WELT PROCESS factory man, age 56, fully 
experienced. 

Address D-7, 
c/o Leather and Shoes, 
300 W. Adams &t., 
Chicago 6, Ill. 





Help Wanted 











Special Notices 











Wanted to Buy 


TURNER ‘‘Korrect’’ measuring machine, 
motor driven, 5 ft., 6 ft., or 7 ft. size. State 
condition and price. 
Address D-2, 
c/o Leather and Shoes, 
20 Vesey St., 
New York 7, N. Y. 





Situations Wanted 











Glove Leather Tanner 
POSITION WANTED. Have over 30 years’ 
experience as color room foreman and plant 
superintendent. Full knowledge of manufac- 
ture of horse and glove leather, splits, army 
retan and side leather. Well versed in coloring 
and tanning. Can furnish best of references 
and will go anywhere. Address D-3, c/o 
Leather and Shoes, 300 W. Adams St., Chi- 
cago 6, Ill. 





Tanner 


WANTED Experienced Tanner, Mechanical, 
Hydraulic and Industrial Leathers, Chrome 
and Combination Tanned. Write full qualifi- 
cations, 
Address C-9, 
c/o Leather and Shoes, 
300 W. Adams St., Chicago 6, Ml. 





. ° * 
Special Leather Finisher 
GOOD OPPORTUNITY for a man thoroughly 
experienced in finishing vegetable tanned 
skirting and strap leather, waistbelt shoulders, 
splits, etc. 
Address D-4, 
c/o Leather and Shoes, 
300 W. Adams St., Chicago 6, Ill. 








Sole Leather Finisher 


PROGRESSIVE TANNER looking for man 
thoroughly experienced in finishing sole leather 
bends, shoulders, and bellies. 
Address D-5, 
c/o Leather and Shoes, 
300 W. Adams S&t., 
Chicago 6, Tl. 
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Modern and Desirable Real Estate 
Machinery and Equipment 
of the 


ADVANCE TANNING CO. 57 FOSTER ST., PEABODY, MASS. 
AT PUBLIC AUCTION, TUESDAY, APRIL 18, 1950 AT 11:00 A.M. 


Recently renovated 3 story frame and brick building, 15,000 sq. ft. floor area, new 
cinder block boiler house, Ames 125 Ibs. W. P. steam generator, Otis elevator, both 
installed new 1947; asbestos shingle covered; new tar and gravel roof; auto. 
sprinklers; ADT system; first floor brick and tile; stairs at two ends; truck door; 
has frontage on 2 main streets with R. R. siding, 300 ft. from heart of Peabody 
business district, but with ample parking space; clean and neat, suitable for any 


American 57 in. belt knife splitting machine; Turner “Korrect” 5 ft. leather measur- 
ing machine; Woburn 64, 57, and 35 in. putting and setting out machines; Turner 
12 in. shaving machine; 4 Turner 8 in. buffing machines; wringing machine; box 
brushing machines; 5 drums; 51 swing tacking boards; trucks; horses; 15 unit 
heaters; 12 electric motors, 40—%% h. p., 220/60/3; Curtss duplex air compressor; 
Simplex elec. time clock with signal attachment; fluorescent lights; office furniture; 


Per Order Advance Tanning Co. 


The real estate will be offered as a lot, the machinery and equipment in piecemeal 
lots. A deposit of 20% of the amount bid will be required on the real estate, cash 
on the machinery and equipment. Sale to take place upon the premises. Inspection 
daily. Illustrative and descriptive catalog at the office of 


HENRY S. ANTHONY & CO., Auctioneers 
Lowell, Mass. 
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April 16-20, 1950—Shoe Manufacturers’ 
Fall Opening. Hotel New Yorker, New 
York City. Eugene A. Richardson Asso- 
ciates. 


April 23-30, 1950—Fall Shoe Show, 
sponsored by Tri-State Shoe Travelers’ 
Assn. Hotel Statler, Buffalo, N. Y. 


April 23-27, 1950—Fall Showing, spop 
sored by St. Louis Shoe Manufacturers 
Assn., Hotel Statler and other hotels, St. 
Louis. 


May 1-4, 1950—Early Fall Opening, 
Guild of Better Shoe Manufacturers. 
Member Show Rooms, New York City. 


May 6-10, 1950—Fall Shoe Show, spon- 
sored by Pennsylvania Shoe Travelers’ 
Assn. William Penn and Fort Pitt Hotels, 
Pittsburgh, Pa. 


May 7-10, 1950—Fall Shoe Show spon- 
sored by Southwestern Shoe Travelers 
Assn. Adolphus, Baker and Southland 
Hotels, Dallas, Tex. 


May 7-10, 1950—15th semi-annual show- 
ing, Southeastern Shoe Travelers, Inc., 
Sheraton Bon Air Hotel, Augusta, Ga. 


May 12-13, 1950— Annual Convention, 
North American Shoe Superintendents’ and 
Foremen’s Assn. Hotel McAlpin, New 
York, and Brooklyn Clubhouse. 


May 14-18, 1950—Popular Price Shoe 
Show of America, sponsored by New Eng- 
land Shoe and Leather Assn. and National 
Assn. of Shoe Chain Stores. Hotels New 
Yorker and McAlpin, New York City. 


May 21-24, 1950—Annual fall shoe show- 
ing of West Coast Shoe Travelers Asso- 
ciates. Sir Francis Drake, Plaza and St. 
Francis Hotels, San Francisco, Cal. 


May 22, 1950—Spring Meeting, National 
Hide Assn., Hotel Statler, Boston, Mass. 


May 25-26, 1950—Spring Meeting, Tan- 
ners’ Council of America. Hotel Traymore, 
Atlantic City, N. J. 


May 31-June 2, 1950—1950 Convention 
of American Leather Chemists Assn., 
French Lick, Ind. 


June 4-5-6, 1950—Indiana Shoe Travel- 
ers’ Association Fall Show, Hotel Severin, 
Indianapolis, Indiana. 


July 23-26, 1950—Baltimore Shoe Club 
Show, Lord Baltimore Hotel, Baltimore, 
Maryland. 


June 24-28, 1950—Mid-Atlantic Shoe 
Show, sponsored by the Middle Atlantic 
Shoe Retailers Assn. The Benjamin 
Franklin Hotel, Philadelphia, Pa. 


Sept. 6-7, 1950—Official opening of Amer- 
ican Leathers for Spring, sponsored by 
Tanners’ Council of America, Inc., Waldorf- 
Asiviia Hotel, N. Y. 

Oct. 25, 1950—Annual Fall Convention, 
National Hide Assn. Edgewater Beach 
Hotel, Chicago. 

Oct. 26-27, 1950—Annual Fall Meeting, 


Tanners’ Council of America. Edgewater 
Beach Hotel, Chicago. 





IDIEATTHTS 


John S. MacKenzie 

. . . 47, former vice president of 
Regal Shoe Co., Whitman, Mass., 
died April 3 at his home in Hanson, 
Mass. A native of Hanson, he began 
his career with C. B. Slater Co., South 
Braintree, Mass., and later joined the 
Regal Co., moving up through the 
ranks to the vice presidency. After 
25 years of service with Regal, he 
left the firm in 1947 to join Common- 
wealth Shoe and Leather Co., Whit- 
man, Mass., as a buyer. He leaves 
his wife; a son, Clyde; his parents, 
Mr. and Mrs. Norman MacKenzie; 
and a brother, Kenneth. 


William H. Gundelfinger 


... 87, former superintendent at the 
East End factory in Jefferson City, 
Mo., died recently at a Macon, Mo., 
sanitarium where he had been a pa- 
tient since last April. A former Cole 
County Judge, Gundelfinger retired 
from the shoe manufacturing busi- 
ness in 1931 and was active in the 
building and real estate business 
since then. He leaves his wife; two 
sons, John and William; and two 
grandchildren. 
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Leather Finisher 


MUST BE COMPLETELY familiar with bag 
and case finishes, to take complete charge of 
that department. 
Address D-8, 
c/o Leather and Shoes, 
300 W. Adams &t., 
Chicago 6, Ill. 
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PROCTOR LEATHER 


The efficiency, which tanneries operating Proctor 
drying systems report, is not just chance. Every 
Proctor drying system for leather is engineered for 
efficiency. 


Experience has undoubtedly demonstrated that to 
obtain maximum efficiency from a drying system, it 
must be designed to meet individual requirements. 
That is the way Proctor drying systems are designed 
—each for a specific drying need. 


For maximum yield of top quality leathers, the 
Proctor dryer for leather pasted on glass plates is 
ideally suited. Where leather is to be toggled, Proctor 
toggling and drying systems are designed and built 
in sizes to meet individual tannery needs. Where the 
problem indicates—one of the conveyor types of the 
dryer may be recommended. In each case, recom- 
mendation is made only after careful investigation and 





DRYING SYSTEMS 


a conference with those responsible for production. 


To assure “engineered efficiency” Proctor dry- 
ing systems for leather are not only designed by 
Proctor engineers—but every bit of the manu- 
facturing and fabrication necessary to build 
them is done in the large Proctor plant in 
Philadelphia. Investigate the advantages of a 
Proctor designed and Proctor built system for 


your leather drying problem. 
[eq 


Write for “Leather Drying” | "hing 


This comprehensive booklet explains the basic 
principles of leather drying and the applica- 
tion of various Proctor systems. It is well , 
illustrated with pictures, diagrams and drying | 
curves. It's informative ... it’s yours for the ‘ 
asking. Write today. 





Much Proctor drying equipment and textile machinery is covered in full or in part by patents or patents pending. 


PROCTOR & SCHWARTZ - INC - 717 TABOR ROAD - PHILADELPHIA 20 - PA: 
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Level-dyeing DERMA COLORS are specially prepared for chrome-tanned 
leather by the Sandoz Leather Color Development Laboratory. They 
have unusually good solubility and excellent stability against changes in 
pH. The shade can be built up without the undesirable effects often 
encountered with ordinary dyes. 


For finishing operations, the Extra Concentrated types maintain uni- 
form viscosity and remain clear even after prolonged aging. 


DERMA COLORS include Derma Blue 2B, Derma Green B, Derma Brown R, 
Derma Brown G, Dermacarbon Black B. 


SANDOZ CHEMICAL WORKS, INC., 61-63 VAN DAM STREET, NEW YORK 13, N.Y. 


Also Boston, Charlotte, Chicago, Paterson, Philadelphia, Providence, Los Angeles and Toronto 


SANDOZ thinks ahead with lontlies 








